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Our Mandate

® To develop and promote Sikkim as an Ecotourism
¥ destination and to see that it finds its rightful place
in the National and International Ecotourism map.

e To ensure that Ecotourism development has
_4 — positive and sustainable linkages and that it
f‘é addresses the developmental needs of
’ marginalised mountain communities.

2 To build awareness and capacity of the people of
Sikkim and to keep them well informed about their

<= natural capital and wealth which is in the form of
increasingly depleting biodiversity reserves. To be
able to deliver best practices from all around the
world so that local people are able to do more to
save these scarce resources.

@ To promote research in the areas of conservation,
environmental impact of developmental projects, i

- Ecotourism and sustainable development.

T Research would be undertaken with a view to help

. in the formulation of ecotourism practice policies _ o -

for implementation at the State and National Levels.

To work toward finding National and International
partners who would work with us to achieve our
goals.

@ To work outside Sikkim, mainly in the immediate
areas of Darjeeling District, North East of India,
Bhutan and Nepal and to share experiences so that
the whole region can focus on Ecotourism as a way
forward in enhancing the quality of lives of the local
people.
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Ecotourism & Conservation Society of Sikkim
Annual General Meeting
Gangtok, June 2006

Dear Members,

Let me first welcome you all to our sixth Annual General Meeting. The past year, characteristically for
ECOSS, has been another busy year putting a closure to some projects and undertaking new ones. All in all
ithas been a satisfying year.

The Community Small Grants Scheme initiated in September of 2004 that kept us preoccupied for much of
last year was finally completed. We should all feel proud that this was acknowledged as one of the
highlights of the two year Gangtok Water Supply and Sanitation Project funded by AusAID. Through the
CSGS marginalized communities living in the Greater Gangtok Area were able to access environmental
sanitation services and thereby improve their living conditions. The project clearly demonstrated that
communities are willing to contribute substantially if they are genuinely engaged and empowered in
meeting their local needs. The success of this project can also be attributed to the energy and drive
displayed by some 25 young boys and girls that ECOSS engaged to work with the communities. With the
right mentoring, training and guidance they performed beyond our expectations. I am glad to say that at the
close of the project they have acquired skills and confidence that I am sure will stand them in good stead in
future. Most of them have been placed in various organizations.

ECOSS also undertook the USAEP and AusAID funded EcoWatch Project working closely with selected
schools and the Education Department in introducing environmental education / activities in schools. It
was encouraging to see that there are committed young teachers in these schools who are genuinely
concerned about the welfare of students and the environment. The need to provide a meaningful platform
where these young teachers can stay connected and motivated would be an invaluable contribution. We
have also yet to formalize the junior membership plan for students who participated in the EcoWatch
Program.

An interesting project that ECOSS undertook was a survey in Sikkim. This was done at the request of C-
NES (Center for North East Studies and Policy Research) who was mandated by the North East Council to
undertake a survey of the entire North East Region so that the peoples' voices and development aspirations
could be factored in the forthcoming NER Vision 2020 Document. Key findings were presented in a
seminar.

ECOSS through funding support from various sources continues to engage communities in the far flung
reaches of Sikkim in the areas of ecotourism and conservation building capacities, facilitating workshops
and providing marketing and promotional support for many of the home stay centers.

These are but some of the activities that ECOSS is engaged in. When we look at where we started from and
where we are today six years down the road we have every reason to be satisfied. ECOSS has successfully
maintained financial self reliance all these years. As an organization it has achieved credibility and
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recognition in Sikkim and in very many places outside of Sikkim. Its services are being sought by national
and international agencies. Ibelieve this has been a result of a clear vision on what ECOSS should do, the
guiding principles and values which have dictated the way we conduct our business, the support from
members and partner organizations that share our vision and see the value in our work and an inspired and
dedicated team.

Much, though, still needs to be done. The challenges ahead in terms of bringing about a correct
understanding of ecotourism, building local level capacities to successfully undertake ecotourism
oriented projects, marketing and promoting these projects and influencing policy decisions at the higher
levels are indeed daunting. ECOSS must continue the institutionalizing process to strengthen the
organization and continue the engagement process with members, communities, organizations and
government that lead towards desired development outcomes.

With these words I commend the audit statement for the financial year 2005-06 and the accompanying
report for discussion and adoption.

A

Loday Chungyalpa
Chairman
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Ecotourism & Conservation Society of Sikkim
Annual General Meeting
Gangtok, June 2006

Dear Members,

It gives me great pleasure to bring before you the 6th Annual Report of our organization for the year 2005-
2006. This year was filled with engagements in multiple projects and programs and the ECOSS team grew
to meet the challenges of project planning and field implementation. It was a busy and fulfilling year.

The year 2005-2006 represents a major milestone for our organization. ECOSS undertook experimental
projects in urban settlements of Gangtok with a focus on urban environmental sanitation issues. As part of
this program, we engaged young adults from Sikkim and honed their skills in community mobilization,
participatory planning, project implementation, and monitoring. Because the effective functioning of any
organization depends on team members who work smartly and conscientiously, ECOSS leadership made a
commitment to mentoring and guiding these young adults in their professional development. The benefits
of'this approach have been astonishing. '

Our Executive Board members and Project Advisors demonstrated leadership by steering the programs and
developing the capacities of staff members and project communities.

In the year-long urban environmental sanitation program, more than 25 boys and girls were engaged in
various capacities and were trained thoroughly in urban sanitation management. In addition to this work,
ECOSS also provided opportunities for national and international volunteers to work in our innovative
programs. The value of the contributions made by these volunteers is matched only by the rich and
rewarding experiences they had in Sikkim.

In the field of ecotourism development, ECOSS has expanded its programs and made significant steps to
develop linkages with communities and service providers. The Himalayan Homestay program was
strengthened by the inclusion of the villages of Kewzing and Pastanga. ECOSS reaffirmed its commitment
to stakeholders at the project sites by developing the capacities of ecotourism providers and creating
opportunities for better livelihoods. In addition to the project sites, many communities from pristine remote
areas were provided institutional support to organize tourism awareness workshops, seminars, and skill
development training programs.

In the year 2005-2006, ECOSS significantly strengthened its ties with field-based NGOs from all districts
of Sikkim and worked in partnership to realize the goals of the Vision 2020 document. The survey of more
than 98 villages and the participatory exercises have been a great learning experience. These activities have
given us a clearer understanding of the existing realities and priorities of development in Sikkim.

It is a noteworthy fact that ECOSS has managed its growth and the intensification of its programs by
attracting substantial financial support from a multitude of stakeholders in the region. Significantly,
ECOSS has made a humble attempt to begin ensuring financial security for the organization. We will build
on these efforts so that changing environments do not hamper the work that we have initiated.
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I would like to take this opportunity to thank the various agencies that have believed in us and have shared
our values by supporting our activities. Mention must be made of AusAID, the agency that gave us the
opportunity to work in urban communities and understand the approaches and community dynamics that
lead to successful project implementation. Support from US-AEP gave us the opportunity to develop
closer association with six major schools from Gangtok to address education and environmental issues
under the innovative ECOWATCH program. Support from the Centre for North East Studies and Policy
Research (C-NES) enabled us to work in partnership with civil society groups to prepare a vision document
for Sikkim. We cannot forget UNESCO Paris, which has continued to support our work with communities
interested in developing homestays as an alternative livelihood. Special thanks goes to all the volunteers
who have dedicated their time and energy to support the activities of ECOSS. By contributing to ECOSS
projects, they have helped extend the reach of our organization and they have cultivated lasting memories
of Sikkim.

Lastly, we are thankful to the Government of Sikkim, our Hon'ble Chief Minister Dr. Pawan Kumar
Chamling without whose patronage and vision it would be possible for organizations like ECOSS to work
effectively for the development and welfare of Sikkimese society.

The milestone events described in the subsequent pages of this report clearly demonstrate why 2005-2006
has been such an important year for ECOSS. To enable us to achieve the goals and objectives set before us,
we welcome comments and suggestions from members. We are still developing strategies to effectively
engage our resourceful ECOSS members in meaningful ways so that our combined initiatives make a
lasting imprint on Sikkim's future. I sincerely hope that in the days to come we will be able to build
synergies to deliver what we have been talking about for so long.

Before I conclude, I wish to offer my sincere thanks to all our ECOSS members, colleagues and well-
wishers. ..

Renzino Lepcha
Executive Secretary

A
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Background in Management and Planning,
Work experience in development of village
tourism, rural based micto enterprises and
experience in management of educational
institutions.

Mr. P.D. Rai (Executive Member) I8

B. Tech (IIT Kanpur) |

PGDM (IIMA) Eisenhower Fellow.

On the CII — as member of the Tourism
Committee for North East.

Background in Information &

Communications Technology and

Management. Has worked extensively in the

formulation of Policy Initiatives and

implementation of the same.

Ms. Sarikah Atreya (Executive Member) |
B.A.(Hons)

Writer, Journalist and activist on himalayan

issues.

Mr. S.K. Pradhan (Executive Member)

B.Com
Has experience in travel trade for more then 10
years and is the Managing Director of
Siniolchu International (P) Ltd. Founder
member of TAAS and Legship Tourism
Development Cooperation Society in Legship,
West Sikkim.

M. Renzino Lepcha (Executive Secretary)

M. Se. Mphil
Background in environmental sciences and tourism
with specialization in training on Community Based
Tourism Planning and training,. Presently managing
the activities and programs of ECOSS.

ECOSS Executive Member Profile

Mzt. Loday Chungyalpa (Chairman) . 7] Dr. J. P. Tamang (Vice Chairman)
MBA |

Reader at the Department of Botany, Sikkim
Government College. Master’s and doctorate degree
| from North Bengal University. Post-doctoral
research at the National Food Research Institute,
Tsukuba, Japan. Recipient of National Bio-science
Award for Cgreer Development 2004 - 2005.

(Phd)

Mzr. R. P. Gurung (Treasurer)

B.Com (Hons) CA Inter.
Background in Accounts/ Management
with interest in Food Processing and
community centered innovative programs.
Presently managing a Sikkim based
computer sales and promotion company.

Mr. K.N. Bhutia (Executive Member)

B. Tech Mining
Engineering(BHU)
Post Graduate Diploma Mining Engineering
(Mc Gill University, Montreal Canada)
Specialization in Renewal Energy Sources.
Recepient of State Award 1990. Instrumental in
preparation of Sikkim Tourism Mater Plan.

Mr. Bejoy Gurung (Executive Member)

M. Sc. Forestry
Background in forestry and specialization in
medicinal plants and other non-timber forest
resources of the Sikkim Himalaya. Keen
interests and focus on the Acers (Maples) and
Zingibers of Sikkim. Authored a book on
medicinal plants of Sikkim.

o
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ECOSS Secretariat Staff

Mt. Renzino Lepcha (Executive Secretary)

A Post Graduate and M.Philin Environmental Sciences with a wide experience of tourism
operations and management in the early nineties. Worked in an international conservation
and community development organization and gained wide experience in the field of
ecotourism implementation, management and development for 6 years. Resource person
and trainer for international and national ecotourism planning training programs in India,
Nepal, Central and South East Asian countries.

Presently managing ECOSS programs and activities.

Ms. Bidhya Pradhan (Office Secretary)

Worked in an international development organization for 6 years in the capacity of Project
Assistant. Experience in office management, maintaining the book of accounts, general
office administrative support, coordinating and networkinglocallyamong the members and
stakeholders of ecotourism in Sikkim.

Mzt. Peter Lepcha (Program Assistant)

Experience in the tourism industry for 4 years in general office management and field based
operations. Presently involved in projects and field based programs of ECOSS. Presently
looking after the publication and publicity affairs of ECOSS and providing support for field
based activities and programs. Currently coordinating the Ecowatch Project.

Mt. Adrian Pakhrin (Project Manager)

Experience of tourism in the private sector and actively involved in sustainable tourism
network for the past four years. Managed the Himalayan Homestay program funded under
UNESCO and also a facilitator and trainer for ecotourism service providers.

Mt. Mani Kr. Subba (Office Assistant)

A responsible and dedicated staff responsible for maintaining office premises, taking care of
office equipments and assets, providing all round support for ECOSS programs and
activities.
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Community Small Grants Scheme Project Staff

Mrs. Smriti Bejoy Gurung, Miss Srijana Chettri and Mr.
Kuldeep Rai were Project Supervisors engaged for various
periods. Their role was to work in close collaboration with the
Social Managers in implementing and managing the water and
sanitation projects. Reporting and strategizing the activities was
an important role the supervisors played with assistance from
the Project Coordinator and Advisors.

Miss Christina Rai was engaged in the Small Grants Scheme
(SGS) program for thirteen months. Following are her

accomplishments.

f SWM Project 1

‘ Sanitation Projects 6
Community Drain Project 1
Water Supply Projects 2

Mrs. Dawa Samdup Lepcha completed her full tenure in the
SGS program. The following projects are credited to her name.

SWM Project

Sanitation Projects
Community Drain Project
Water Supply Projects

[EE S

Ms. Poonam Gazmer completed her full term of thirteen
months with the SGS program. Following are the projects she
successfully managed.

SWM Project
| Sanitation Projects
1 Community Drain Project

U = B

Water Supply Projects

Ms Ranjeeta Tamang was engaged for a period of eight months
with the Small Grants Scheme program. She successfully
managed and completed the following five projects.

SWM Project 1
Sanitation Project
Community Drain 1

Mrs. Pema Lhamu Bhutia had a total of seven projects to her
credit. She was also engaged with the project for a full term of
thirteen months during which she successfully completed her
projects and learnt the basics of community development. .

Sanitation Project 4
Community Drain Project 2
Water Supply Project 2

Ms. Suman Lata Pradhan joined the SGS team at a later stage.
She worked for 9 months under the SGS Program. Apart from
her routine field engagement, she assisted in the project
documentation and supported the NEC survey project. To her
credit the following projects are ascribed.

SWM Project 1
Sanitation Project 1
Community Drain Project 3

Mr. Milan Rai joined as a volunteer and later appointed
fulltime under the SGS program. In his six months of
engagement, he completed the following projects

Sanitation Project 1
Community Drain Project 1
Water Supply Project

Mr. Harka Gurung worked under the SGS
program and was greatly involved in the
community mobilization stage.  Projects
| undertaken by him were handed over to other
| colleagues and team members as he quit his
assignment before the completion of his term.

Mr. Ravi Kiran Pradhan joined ECOSS as a volunteer. He
initially volunteered for 6 weeks and then was absorbed into the
SGS program. In his five months engagement, he successfully
completed the following projects

Sanitation Project 2
Community Drain Project 1
Water Supply Project

Mr. Deependra Rai another keen volunteer was later absorbed
into the SGS program and completed his five months tenure.
The following project were completed by him.

Water Supply Project 1
Drain Project 1

| Mr. Simon Paul Rai was actively involved for a

short period in the Small Grants Scheme
Program during which he successfully
completed the Sichey School Water Supply
Project.

Mr. Nitya Rai was involved in the Small Grants
Scheme Program for a period of three months.
He was instrumental in the community
mobilization process. He has the Syari Water
Supply Project to his credit
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ECOSS Volunteers

Jim Ratcliffe

Jim Ratcliffe, from the United States, volunteered with ECOSS in the ECOWATCH project
sponsored by US-AEP and AusAID. With a background in educational publishing and
environmental education, Jim was passionately involved with the ECOWATCH project and
worked closely with Ms Wendy Pulger.

Jim and Wendy worked with ECOSS staff to publish a 300-page teacher-training manual in
environmental education called EXPLORE YOUR WORLD. This work has been well received by
HRDD and is a welcome resource for teachers in Sikkim. In addition to his work, Jim Ratcliffe is an adventurous
person who rode his mountain bike on weekends and explored rural Sikkim practicing his Nepali language skills. Asa
Ph.D. student in education, he is looking forward to collaborating with the ECOSS team again.

~ | Parthojoy Bhattacharya and Nirmalya Choudhury P

Parthojoy and Nirmalya were placed with ECOSS for an organizational tramlng

program. Both were I[IFM Bhopal postgraduate final year students who had keen |
} interests to be associated with an ecotourism initiative in North East India.
|
|
“ During their month long engagement in the project activities of ECOSS, they were
| exposed to many field and project activities. They specifically took up an
assignment related with marketing of the Sikkim Homestay program. Both Nirmalya
volunteers conducted visitor surveys and analyzed data for presentation and discussion in the Market Linkage
Workshop. Areport of their study and outputs is available at ECOSS.

Périéq;oy

Guido Fioravanti ‘
A statistician by profession, Guido came in contact with ECOSS through the internet. He was
interested with the work of ECOSS and wanted to contribute in some meaningful way during his
four weeks stay in Sikkim.

Guido worked very consistently in the waste management program of ECOSS and was helpful in
analyzing the survey outputs of the Sichey waste management program. He worked with the
ECOSS team and built capacity of our young energetic staff in taking up similar assignments in
future. Before returning to his hometown in Rome, Guido went for trek in the Khangchendzonga National Park and
thoroughly enjoyed the trip. His short two weeks intensive volunteer work with ECOSS was well appreciated.

Robert Enghee

A young Assamese final year student of the Assam Institute of Management, Robert Enghee was
associated with ECOSS for a period of two months. Robert was assigned to the UNESCO
supported Strengthening Himalayan Homestay Project.

Robert was a hardworking young lad, keen to learn, disciplined and dedicated to his work. The
opportunity and exposure that was provided to him has been very helpful for him to think of
emulating similar concepts and strategies for ecotourism initiatives in his region of Karbi Anglong.

During his association with ECOSS, he assisted in the production-of training manuals and promotional materials,

conducted training and enjoyed thoroughly his field work. His rich experience has helped him to widen his horizons in
ecotourism.

Aparijita Rai
An energetic young girl from Gangtok pursuing her Juridical Science studies from Kolkata |
requested for a one month attachment on a volunteer program with ECOSS. Aparijita was ]‘
associated in an environmental program that ECOSS had undertaken in collaboration with the
Gangtok Water Supply and Sanitation Project.

She worked with the ECOSS team in surveying the Pani House area and establishing a solid
waste management system at the site. Her dedicated hard work and enthusiasm has paid off.
Pani House area presently has a model waste management system adopted and managed by the
localcommunity. This system has greatly benefitted the locals living in the Pani House area of Gangtok.
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Project Activities 2005 - 2006

The Gangtok Water and Sanitation Project
(GWSSP) funded under the Australian
Government's International Development
Assistance program to India was a partnership
program with the Government of Sikkim.
ECOSS was identified as one of the implementing
agencies for the Small Grants Scheme program.

The project was basically aimed at bringing
improvements in water supply, sanitation and solid
waste management services in greater Gangtok.
Unlike in Shillong, the Gangtok model was to
demonstrate the NGO partnership model.

This scheme provided a rapid funding mechanism
and an opportunity for community stakeholder
groups to undertake activities to bring about
improvement in their environmental sanitation
conditions. The entire community engagement
process provided an opportunity for the
community based organizations to make their own
plans, manage their funds, monitor the progress
and realize themselves how effective the
interventions can come about through their
participation and dedication. The entire process
generated community ownership and a
commitment ensuring the operation and
maintenance of the created assets. This innovative
project had a cost sharing of 30% from the
community while 70% funds was given as grant.
For implementation of works the community
contracting procedure was adopted so that the

communities have the liability and they take a
greater interest and onus in the management of the
project.

Completed Projects

16

[ communiy] |

nstitutions |

Water Supply Solid waste Drain Sanitation

The impact of the Small Grants Scheme by any
standards has been remarkable. By the end of the
project period a total of 132 Expressions Of
Interest (EOI) were received out of which 55
projects were approved by the SGS Committee for
implementation, 7 projects were linked with key
service providing departments and the remaining
70 application were rendered non viable for
various technical reasons. The total cost of the
projects including the 30% contribution from
communities amounted to Rs 7,733,243 where
Rs 2.343,582/- was the contribution collected from

Sector wise distribution of SGS
Activities

9%

429 im Toilet
|8 Drain |
ﬁD Water Supply

| swMm

25%
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communities. The 55 Small Grants Scheme activities
benefitted 26,041 people out of which 54% were females.
Almost 60% of the activities were undertaken by communities
while the remaining 40% of the activities were undertaken by
educational and religious institutions. A good geographic
distribution within the Greater Gangtok Area was also & ‘
achieved. Project completion signboards

Almost 646 members of the community based organizations involved in the Small Grants Scheme
activities have participated actively in various forms and they have been strengthened through exposure,
exchanges and training programs to
function better. Noteworthy to also Small Grants Scheme Population Coverage Type-wise
mention is that almost 25% of the

community contractors were women | oo, josed
who were chosen in contentious project | 1ao L
sites and have delivered quality works. | 12000 s

18000

| |

0 9436 9393 | [ community |

| |

7212 | ; t

8000 [ l linstltution |

As a result of the successful | g l |
463 a7

interventions the communities of | 400 5
greater Gangtok have understood that
quality work can be delivered with e
community participation and that
within limited costs.

FEMALE TOTAL

.

Community Submits Expression of Interest (EQls)

Project Concept Approved
Community consultation and planning
Feasibility Studies and Cost estimation: Community and GWSSP engineer estimates
Proposal Development and NOCs

Contracts between
Community Contributions Contract & Implementation Contractor and Community,
_— s Contractor and NGO
NGO and Community

N\ s
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The Small Grants Scheme has demonstrated very clearly that
communities, even poor ones, are willing to pay for services provided
they have a stake in it, their needs are addressed and there are
mechanisms in place to ensure transparent and accountable utilization
of resources. The capacity of communities to mobilize, with the right
facilitation, and take charge of initiatives that impinge on their daily
lives in a responsible way was amply demonstrated. The ability to
respond quickly to community initiatives with technical support and
financial resources was also one of the critical reasons for success.

Community consultation and planning

The efficacy of the NGO partnership model was also amply demonstrated. ECOSS's skills in commumty
mobilization using participatory tools as well as being able to liaise
effectively between donors, communities and government service
providers proved invaluable to the project. The NGO partnership model
also demonstrated the wisdom of partnering with creditable local
organization with local knowledge. Given the short time frame of under
ayear from inception of project to completion, ECOSS was able to ramp

up the project very quickly and to train and build a team of young,
energized and motivated people. This was clearly one of the key success
factors.

Tamang Gumpa Sanitation
Project inauguration

The opportunity to work in an urban setting dealing with environmental sanitation issues has provided
ECOSS with great learning opportunities and to widen its skill and knowledge base. The Small Grants
Scheme has generated enormous interest in the rural and peri urban communities within the Greater
Gangtok Area. Communities and affected citizens finally began to recognise and in fact experience the
answers to their water supply and sanitation needs.

It is hoped that opportunities will be explored to continue the program as the response from communities
has been overwhelming. It is felt that the momentum gained should be leveraged for the good of the
communities within Greater Gangtok. It will also then be possible to tie up effectively with Government
agencies on which the onus of carrying on this task lies.

Tathangchen Community
drain project

Sanitation for Lepcha cottage
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Slchey SblidWéétéf ﬁM;nagement Project

The successful solid waste management models that were undertaken under the
community small grants scheme was given approval by GWSSP to be extended
in greater Sichey area. ECOSS was selected as the nodal agency to carry out the
community mobilization process and prepare the community of Sichey. The
area being large and a mix or urban and rural settlements, it was a big challenge
to take up this daunting task.

The problem of garbage was pronounced in dense settlements where
accessibility of UD & HD vehicle was absent. Communities living beside jhoras
were happily dumping waste and this was having detrimental impacts on
communities living downstream.

To undertake this task, greater Sichey area was mapped and five zones were
identified. Each zone was targeted specifically taking the help of Panchayats and key individuals. Twelve
community mobilizers were appointed full time to daily meet the local people, hold community
consultations and make them aware about the waste management system that would be introduced in the
area. In the process community sanitation committees were also formed and empowered for mobilizing the
household people to participate in the event. The UD & HD departmental resources and technical inputs
were also received to strengthen the program.

After having extensively met with the stakeholder groups and discussed
issues regarding waste management, a detailed survey was carried out to
determine the types and amount of waste that was being generated in Sichey
and what practices were being followed to dispose the waste. Willing to pay
and the amount was also inquired in order to fix the user charge fees. The
total people surveyed in the process were as follows

. Number of Respondents: 1306

. Numbers of Males (1037) and Females (254)

. Owners (406) and Tenants (849)

. Household Income: Low (337), Medium (698), High (49)

What type of disposal do you generally use?

100

80

% 60

54.9

40

20 4

Jhora Burning Bat:kyardl UD&HD Others
Burying

Survey results clearly showed that jhora dumping was highly practiced due to convenience sake. Tenant
population was very high in Sichey due to which greater mobilization was required to make the people
participate.

With these findings as major meeting with the representatives of these committees was held in the office of
the District Magistrate. The findings were shared with the stakeholders and user charges for solid waste
service for households, shops and hotels were fixed in the presence of the District Magistrate, area
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Panchayats and community representatives.
Information, Education and Communication (IEC) materials were developed and Sichey area was
extensively covered with these information materials printed in English and Nepali languages.

Sichey Waste Management Community Awareness and Mobilization Meetings

Community social mobilization consultation and meetings
Two months of aggressive community engagement and awareness campaign led to the acceptance of the
solid waste management system by the community. Golden Circle, the selected local service provider for
waste collection was also involved in the community consultation meetings. In close partnership with the
UD&HD department the system was explained and services started from the month of November 2005.
Garbage collection points and routes were participatorily mapped out with the community and backpackers
were employed for waste collection.

Waste collection system in Sichey

The collection system took a month to stabilize, while the user charge fees collection gradually showed an
increasing trend over the months. The community had to be educated on the type of garbage that should be
disposed onadaily basis and the importance of segregation of waste.

The support received from key institutions and individuals was very encouraging and this made the Sichey
Solid Waste Management a big success. The local Panchayats of Sichey were very cooperative in this
regard and they also extended their fullest support for the success of this activity. The school children of
Sichey were used to spread the information and IEC
materials widely while the existing active
organizations and religious institutions were
involved to mobilize the masses.

The waste management system was well
established within a period of three months
engagement. Lessons were drawn from the
Arithang WATSAN committee success and it would
be worthy of mentioning the hard work that was put
in by individuals and institutions to bring about this
system in Sikkim.

Community participation is important for waste management

BCOSS Annual Report 2005 - 2006



Ecowatch Project

Community based ECOWATCH, an
environmental project of United States-Asia
Environmental Partnership (US-AEP) Program
and of AusAID was implemented by Ecotourism
and Conservation Society of Sikkim.

The main objective of the project was to support a
community based environmental initiative named
“ECO WATCH” in Gangtok. The project had two
distinctive components which included the urban
and educational component. The urban
component was to address environmental issues
like air and water pollution, solid waste
management and energy conservation, while
educational component was taken up to build
capacity of teachers and students for
environmental education in schools and colleges
and to integrate environmental education into
their daily lives.

Management Structure:

The management structure for both the Urban and
Educational components of the Ecowatch Program
was similar. The Education and Urban
Components had a Steering Committee at the
Apex. The Project Advisor had overall
responsibility of managing and coordinating the
project supported by a Project Coordinator for the
Urbanand Education Component respectively.

The ECOWATCH ,
program was launched in
Gangtok on 5" December
2004 where the political
advisor to the and
Government of Sikkim §
graced the occasion. The
program was
successfully concluded
in the month of HuN

November 2005. Many

deliverables of the program were released on this
day where Mr. S.W. Tenzing, Advisor Government
of Sikkim was the chief guest.

US=-AEP

Some of the activities undertaken in the the
program include the following:

Ecowatch - Education

Six schools from Gangtok were selected for
the Ecowatch program which included the
following:

Rongnek Junior High School, Modern
Secondary School, Paljor Namgyal Girls Sr.
Sec. School, Tadong Sr. Sec. School, Lower
Syari School and Ranipool Sr. Sec. School.

The school teachers were trained and were
introduced to the environmental manual that had
been developed under the program.

Students were provided exposure and training on
composting, inter school competitions were held
and a winter camp organized for forty five
students. The best performing schools were
rewarded for their performance and participation.

Ecowatch - Urban

Under this urban component the issue of solid
waste management was taken up as it had been
identified as a priority issue by the stakeholders
Series of community consultations were held to
sensitize local urban communities and solicit their
participation in the program.

Visitor awareness and audio visual materials
were produced and also clean up campaigns and
were organized in different localities. Two issues
of newsletter was also produced which captured
the major events and activities of the program.
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Teachers Training Program on
Environmental education

e

,‘I(ztroduétioh of Environmental
games in schools.

Ecowatch Winter Camps

EXPLORE YOUR WORLD!

A TEACHER'S GUIDE YO
ENVIRONMENTAL EDUCATION

rittsn by Tis Rt
Driginst Tisrortion by ater Lepcha
P e ypa—
By

Exploré Your World! A Techer’s
Guide to Environment Education

Bt soes
(o e
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Introduction

Under the UNESCO funded Cultural and
Ecotourism in Mountain Regions of Central and
South Asia, ECOSS has been able to include 2
more sites of Pastanga and Kewzing village in its
second year of operation. The program of
Strengthening Sikkim Himalayan Homestays is a
unique and innovative initiative of ECOSS which
has taken four villages in the different districts of
Sikkim. Each site has its own unique natural and
cultural attraction and provides the visitor a taste of
rural Sikkimese hospitality. This program makes
an attempt to build capacity of local communities
and use ecotourism as a means tfo generate
additional incomes and more importantly conserve
the rich heritage of the communities.

The homestay program made an attempt to build
capacity of ecotourism service providers thereby
creating alternative opportunity for economic
upliftment of the disadvantaged tourism
stakeholders groups. Marketing of the existing
tourism products was also an important activity.

Kewzing Homestay

Achievements

A total of 8 training were conducted at the two
project sites of sites Kewzing and Pastanga for
guides, homestay operators, cooks and
institutional members to build capacities of the
local service providers and equip them in tourism
related activities.

Furthermore a
total of 20
participants,
five from each
project site were
taken across to
the different
project sites for
exposure Visits
and awareness
programs.

Community planning meet

A total of 84 participants went through various
trainings conducted at the 2 project sites, Kewzing
and Pastanga. The total no of Male and female
beneficiaries trained were: Male 46 and Female
38, i.e. 27 Guides; 18 Homestay Operators; 18
Cooks and 21 Institutional Members.

Beneficiaries

Homestay Cooks Institutional

Hospitality
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Sikkim Himalayan Homestay Project Location Marketing & Promotion

T An information brochure
S A48 3 containing information of a]|

~ g " ’,/"V i % 2
B & the project sites was developed

and printed for promotion and
marketing of the project sites.
Furthermore information of
the additional sites  were
developed and uploaded to the
Himalayan Homestays
website for online information.
Maps of the project sites were
developed and the Code of
Conduct formulated ang
. adopted by village

i Pastanga committees. Many of the

| Prueatsnlin
(Bhutarg

: for village Services were

Kewzing

W3 i Sabard discussed and efforts were
—— carried out to standardize for

Visitor’s satisfaction. Village
committees took active participation in facilitating these ideas and helped local people improve upon their

Pradesh, Ladakh and Spiti. These tours provided an opportunity to share
their best practices and learn from community experiences.

The visiting delegates to the proj
enterprises, conservation initiatives and the institutional mechanj sms that
Wwas responsible in bringing the changes within the communities. Lesson were captured in a debriefing
session and personal commitments were taken from participants for applying

lesson learnt in their Own project sites.

Communiy exchange

Menu planning ang cooking Pastanga homestay Naturalist guides, Pastanga

i
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'NEC Vision 2020; Sikkim

The North Eastern Council after being restructured and
empowered to function as a Regional Planning Body for the
North East was given a mandate to formulate a Vision
Document - Vision NER: 2020 for holistic development ofthe
N.E. Region with a 15 year perspective covering all the
development sectors. In this context the Centre for North East
and Policy Research (C-NES) was requested to conduct a
process of participatory planning involving responses from
the public at village, block and district levels of all eight
North Eastern States for its 2020 Vision Document, known
also as the Peoples Plan.

ECOSS was selected to carry out an extensive survey in Sikkim and collate the information to present the
voice of the people for all round development of the region. To carry out this task 11 NGOs from the
districts were invited to participate in a 3 days comprehensive training program on participatory
approaches.

Semi structured intview and data collection People s vision

The survey was completed in about 40 days including collection, collation, validation and analysis of data.
93 villages were covered including all the urban centers .In the process 6493 individual responses were
collected and analyzed. THE sample size was adequate and gave a good reflection of the ground realities.
Different sectors including education, health, communication, agriculture, governance and development
priorities were assessed. A seminar was held to present the key findings to civil society and a report was

generated capturing the vision of the people. The entire exercise was enlightening and helpful to understand
the realities of the State.

Survey final outputs reporting to community stakeholder groups
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1. ECOSS Strategic Planning
Workshop

A strategic planning workshop for Ecotourism and
Conservation Society of Sikkim was held at Teen
Talley Resort near Rumtek on 12" April 2005. This
workshop was attended by the executive board
members including key resource persons eminent
in the field of ecotourism. The occasion was taken
to passionately examine and gauge the
performance of ECOSS since its inception in 2000,
and take an honest stock of its activities, its impacts
and its future course of direction.

Outcome of the workshop were a set of guidelines
and issues that ECOSS needed to focus in the days
tocome. ASWOT analysis was helpful to identify
areas which needed to be strengthened to give a
future course of direction to the organization to
make its activities and interventions more effective
in areas where ECOSS has been working.

Invitation of guest members gave the entire
workshop a multidimensional approach to look at
issues discussed holistically. 'Absolutely
engaging' was the phrase in which majority of the
members summed up their experiences of the
workshop. It was a an important milestone for
ECOSS and
¢ avielily
member
present had |
contributed @
significant] |
y to the |
whole #
process.

Field Activities

2.Seminar on FCRA - Foreign
Contribution Regulation Act- 1976

As part of the Gangtok Water Supply & Sanitation
Project (GWSSP) NGO partner strengthening
program, a tour to Delhi for a two day FCRA
seminar was organized. The objective of the visit
was to build capacity of panicipating NGO
partners and to equip and enable them for future
program & activities. Such exposures and training
would provide key linkages and networks by
which issues like Foreign Contribution Regulation
Act (FCRA) do not become impediments for
growing institutions and organizations. ECOSS)
and Volunteer Health Association of Sikkim
(VHAS) with a GWSSP representatives formed
the team to participate in this seminar held on 24"
and 25" June 2005 held at Vigyan Bhawan, New
Delhi.

This National level seminar was targeted to
demystify FCRA concepts as still many NGOs and
Chartered Accountants found FCRA to be a
mystery and created many mistakes which was
becoming a national threat, The two days seminar
had a panel of experts who deliberated and shared
their experiences with FCRA and was attended by
more that 600 delegates. The seminar mostly
analyzed the FCRA Act and its applicability to
NGOs and individuals and discussion on specific
cases relating to violation of FCRA Act. Issues
concerning role of Chartered Accountants,
Bankers and Enforcement Agencies in
implementation if FCRA Act and board overview
of Money Laundering Act and FEMA was also
discussed. This training was well thought and
timed for institutions like ECOSS to attend and
greatly benefit from this exposure.

Y
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3. Ladakh and Arunachal
Consultative Visit

grrme———— A study tour for a group
. from Ladakh and Spiti
- and another group from
?; Arunachal Pradesh was
| organized by ECOSS in
the month of December
| 2005. The objective ofthe
| study tour was to look at
| the working ecotourism
models in Sikkim and
understand the
community dynamics in the ecotourism operation.

For the purpose of the study tour participants were
made to focus on different issues that would
provide better insight into the ecotourism
operations that existed in the sites visited. Three
key areas of focus included the role of the
institutions in ecotourism development, the
conservation aspect and lastly the enterprise.
Participants made observations during their trip
and debriefing was conducted to summarize the
lessons learnt.

Apart from this the interesting spots and sites were
visited in the destinations and ample opportunity
was provided to interact with the local people and
institution members. The ecotourism operations at
the community level were observed and
reflections were conducted each evening. At the
end of the study tour all observations were shared
among participants and what lessons the
participants could apply back in their villages was
documented.

The visiting team from Ladakh, Spiti and
Arunachal also provided important feedback to the
homestay operators of Sikkim and to the CBO

members for improving upon the services and
work which was being carried out. Cultural
exchanges were also part of the program where
articipants immersed themselves in the local
hospitality and shared the highlights of their own
areas. Before departing the participants of the
study tour made personnel commitments that were
realistic and that would be fulfilled once they
returned to their place of work.

—

4. Ecotourism Awareness Camp-
Tinkitam

An ecotourism awareness camp was held
Rockland, Sanganath, Tinkitam South Sikkim in
collaboration with Kewzing Youth Club on 9"
December 2005. The objective of the awareness
camp was to highlight the role of ecotourism
potential in the area and outline the role of
community members for the participation in
ecotourism activities.

The meeting was attended by the area Panchayat
members, teachers of Rockland ICDS, farmers,
students, local entrepreneurs and youth of
neighboring villages of Ongchu, Wak and
Tinkitam. Almost 90 villagers have gathered for
the occasion where Kewzing Youth Club along
with the local Panchayat had made the
arrangements for the participants attending the
awareness camp. This was the first ever tourism
mass awareness camp held for the villagers of
Tinkitam.

A,
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Power point presentation was made to highlight
some of the 0ngoing activities of ECOSS in some
of the pilot project sites in Sikkim and also audio
visual presentations was made for the villagers.
The presentation highlighted the role of village
institutions and stakeholders for the development
of ecotourism and the importance of building
capacity and self reliance for sustainability of the
actions. A special question and answer session was
facilitated by Kewzing Youth Club wherein the
village partners had many queries regarding
tourism operations. A short session also identified
some of the potential sites and activities around the
village and how these could be developed and
promoted for benefitting the loca] people through
tourism operations.

The participation of the local people including
Panchayats was Very impressive. In fact this
program has been specially conducted with
support from Panchayat funds. Very impressive

5. UNESCO VH,Regional Workshop,
New Delhi :

The 7" Regional UNESCO Workshop was
conducted in New Delhj from 12" to 16" December
2005 at the India International Centre for the
participating eight countries from Central and
South Asia. A total of eight countries participated
representing field staff and managers. The
workshop was focused on looking at issues of

76, National Ecotourism wnrkshop

During the last week of January 27" 2006, two
ccotourism consultation workshops were
organized by ATREE in Gangtok and Kalimpong.
The purpose of the workshop was to bring the
ccotourism stakeholders from various parts of
Sikkim, Darjeeling and Kalimpong area ang
provide a platform to share their rich experiences

and lessons learnt. From the proceedings of the
workshop, a white paper would be developed for
drafting a policy guideline paper for submission to
the Ministry of Tourism Government of India.

Both these consultations were attended and
sessions were moderated by ECOSS members in
Gangtok and Kalimpong. It was an appropriate

understand the successes and challenges they have
had during the implementation of €cotourism in
their areas of operation.

7. Ecotourism Awareness Program at
Melli Khecheopalri {(West Sikkim)

Aone day ecotourism awareness program was held
on 3]st January 2006 gt Melli Aching
( Khecheopalri ), West Sikkim in collaboration with
'Himalayan Environment Tourism, Development
Organization (HETDO). The objective of the
program was to sensitize the villagers about
ecotourism and what measures and steps the
community could take to make ecotourism work in
their area.

HETDO the community based organization which
has a strong community presence has been

homestay project | |
sites.  Basic facts g#
about ecotourism, |
how local peopleneed o
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to participate, conservation and equity issues and
improving the gocio economic status through
responsible tourism activities were explained and
highlighted through power point presentation. A
half an hour video show on tourism and
conservation was also screened for the public who
had gathered in large numbers for the occasion.

Members from the Panchayat, Joint Forest
management Committee, and almost 90
participants representing the villages of, Melli
aching, Khecheopalri Chojo, Topung, Lethang and
Tathang were present in the occasion.

g. Dzongu Ecotourism Committee
Meeting

A meeting of the
ecotourism
stakeholders
group was
organized at
Namprikdang in
the month of
February 2006.
This meeting was to review the working aspects of
the Dzongu Ecotourism Committee and also 10
take stock of the activities and commitments of the
Mutanchi Lom AL Shezum.

Participants at the meeting were updated about the
ecotourism activities in Dzongu and what had been
accomplished as of date and what still needed to
done. How it was important for the other key
stakeholders to be informed and be involved in the
process. MLAS
the local
community
boa s eevd
organization of
Dzongu also
made a
presentation ‘
“highlighting the
importance of ensuring that ecotourism heads in
the right direction in Dzongu and that there are
responsible and accountable institutions that lead
the development process.

Other important issues raised and discussed in

the meeting included the following:

< The ecotourism committee members to
become more active

Trained human capital of Dzongu not
available for ecotourism activities.
Awareness programs to continue to mobilize
the local people

Promotion and publicity of Dzongu as a
destination to be make done more

consistently.

g. Ecotourism Awareness Workshop
at Omchu, South Sikkim ‘ ‘

A toutrism
awareness |
campaign was
organized at
Omchu, South
Sikkim on 10"
February 2006 in
collaboration
with Jharna Club
and Kewzling Youth Club. More than 140
participants representing self help groups, farmers
clubs, and women's group had assembled for the
program.

The program aimed at creating mass awareness
among the villagers about tourism opportunities
and how stakeholders need to be more proactive to
start some initiatives in their site. The various
service avenues in tourism were identified and
greater emphasis on Pproper education and
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developing the right skills, getting exposure and
training were highlighted. A slide show of
potential tourism enterprises and activities were
screened to highlight how local people could be
involved and benefit shared among the
stakeholders.

Mr. Prem Rai of Jharna Club Omchu had taken
the lead in organizing the program with support
from Mr. Topzor Bhutia of Kewzing Youth Club
(KYC) . Sikkim branch of Nheru Yuwa Kendra
had sponsored the program. ECOSS was invited
to participate for a full day's program to specially
focus on ecotourism and interact with the local
villagers.

10. SASEC Ecotourism Guides
Training, Kathmandu, Nepal

Countries (SASEC) project
had planned an ecotourism
guides training program for
participants from 4 national
tourism organizations
(NTOs) from Nepal, India,
Bhutan and Bangladesh.
This eco-tourism training of trainers for naturalists

and guides was one of the many training projects of
ADB.

This training program saw 20 participants from the
SASEC representing countries. The training was a
mix of workshop and field-work for a period of 6
days starting from 15" December and concluding
on 21" December 2005.

ECOSS in collaboration with The Mountain
Institute designed the course curriculum and
delivered the training in collaboration with the
Nepal Tourism Board. Renzino Lepcha from
ECOSS was the lead trainer with logistical support
from TML. Participants for this training program
included protected area managers, tourism
professionals, practitioners and academicians.
Four days were set aside to look at participatory
methods of training while two days was assigned

methods of training while two days was assigned
for practical field work and exposure.

11. Rethinking Paradigms of
Development for the North East of India

A national seminar
on Rethinking
Paradigms of
Development for
the North-East
India was organized
by ECOSS in
collaboration with
C- NES and Indian Institute of Advanced Study,
Shimla was held from 24 to 25 March 2006 at
Gangtok, Sikkim. The seminar was inaugurated by
the Governor of Sikkim His Excellency V. Rama
Rao and concluding session chaired by the Chief
secretary to the Government of Sikkim Shri N.D.
Chingappa.

The seminar was an opportunity for the intellectual
capital of Sikkim to congregate and discuss issues
related with the development of North-East India.
It was a platform to ask questions and delve into
discussion and find out what forms of development
do the people of the region seek? Does the region
require the kind of development that has been
attained by the successful developing economies
of the world? It was an occasion to critically
examine a suitable paradigm and policy plan that
benefits the people of the North East India.

The seminar witnessed many thinkers and
academics who presented a host of papers for
discussion and debate. The Sikkim Government
College fraternity participated in full strength led
by Dr. J. P. Tamang while other eminent
personalities and NGO representatives from
Siiclke k1 m

presented ;
papers and case
studies in the
seminar.
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Organization :

Address Gangtok (East Sikkim)

Ecotourism & Conservation Society of Sikkim

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31.03.2006

N

v BARTICULARS

A EXPENDITURE
ESTABLISHMENT EXPENDITURE
INTEREST ON LOANS
PROJECT AND PROGRAM EXPENSES
OTHERS
DEPRECIATIONS
RECEIVABLES WRITTEN OFF

TOTAL EXPENSES (&)

B INCOME
MEMBERSHIP FEES

[NTEREST ON SAVING BANK ACCOUNT
DONATION
PROGRAME & PROJECT INCOMES
OTHER RECEIPTS

TOTAL INCOME (B)

SURPLUS / (DEFICIT B-A
BALANCE B/D

LESS: TRANSFERRED TO OTHER FUND
CARRIED OVER TO STATEMENT OF AFFAIRS

CURRENT

PREVIOUS
YEAR YEAR
AMOUNT AMOUNT
~ Rs. P Rs. —/P
691,750.40 548,259.70
0.00 2,841.62
3,235,741.00 2,165,340.50
102,279.00 11,997.00
51,201.59 45,043.93
144,399.50 104,400.00
4,225,371.49 2,877,882.75
20,990.00 13,155.00
38,903.00 11,090.00
0.00 0.00
3,204,503.00 2,045,699.22
1,548,474.10 1,087,145.00
4,812,870.10 3,157,089.22
587,498.61 279,206.47
539,580.01 260,373.54
1,127,078.62 539,580.01
0.00 0.00
1,127,078.62 539,580.01

In terms of our repott of even date
For B.C. PERTWAL & ASSOCIATES
CHARTERED ACCOUNTANTS

feporef - {

(B.C. PERIWAL)
PROPRIETOR

Place: Gangtok CHAIRMAN
Date: 17.05.2006 ECOSS

EXECUTIVE SECRETARY

ECOSS
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Organization
Address : Gangtok (East Sikkim)

BALANCE SHEET

Ecotourism & Conservation Society of Sikkim

Statement of Affairs as at 31st March 2006

AS AT AS AT
PARTICULARS 31.03.2006 31.03.2005
Rs. P Rs. P

1. FUND AND LIABILITIES
GENERAL FUND 0.00 0.00
FIXED ASSETS GRANT FUND 275,130.00 247,050.00
LOAN FUND 0.00 0.00
INCOME AND EXPENDITURE ACCOUNT 1,127,078.62 539,580.01
DEPOSIT 19,441.00 470,568.00
CURRENT LIABILITIES & PROVISIONS 61,930.00 144,467.70
TOTAL FUND AND LIABILITIES 1) 1,483,579.62 1,4b1,665.7l

2 ASSETS

FIXED ASSETS 419,938.94 344,260.53
INVESTMENT AND DEPOSITS 2,880.00 2,880.00
ADVANCES 3,000.00 0.00
RECEIVABLES 191,285.50 402,703.00
OTHER CURRENT ASSETS 866,475.18 651,822.18
TOTAL ASSETS (B) 1,483,579.62 1,401,665.71
NOTES ON ACCOUNT 0.00 0.00

In terms of our report of even date
For B.C. PERIWAL & ASSOCIATES
CHARTERED ACCOUNTANTS

ﬁ“‘/ﬁ“’_“f"’%

(B.C. PERIWAL)

PROPRIETOR
Place: Gangtok CHAIRMAN
Date: 17.05.2006 ECOSS

EXECUTIVE SECRETARY

ECOSS
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Name

1

OO\IC\U1-I>L)~>

10
11
12
13
14
15
16
17

18

19
20

21

22

23
24

25

26
27
28
29
30
31

Abhimanyu Dhakal
Aruna Rai Bhutia

Ashok Pradhan
Atul Kaura
B.B. Rai

Basant Rai
Bejoy Gurung
Bharat Mukhia

Bhim P. Upreti
Bhuwan Pradhan

Bimal Kumar Rai
Binod Mahapatta
Brijendra Swaroop
Caleb Neopaney
D.K.Bhandari
DXKRai

Debjit Dutta

Dhan Jyoti Mukhia

Diki Doma Bhutia
Dilip Kr. Darjee

Dortjee Gyaltshen
Dorjee Norbu

Durga Thulung
Dushan Rai

Eklabya Sharma

Ganden Lachungpa
Ghanashyam Sharma
Gumnam Sundas
H.P. Kharel

Harka Gurung
Helen K. Takapa

ECOSS Members List

ECOSS Individual Members

Address

Univ. Visuswariah College of
Engg K.R. Circle, Banglore
Development Area, Gangtok

District Court, Sichey, Gangtok
Santi Bhawan, Dev. Area, Gtk.

VHAS, Namnang

Damboo Dara, Namchi
Maples, Chakhung, W. Sikkim
Upper Merry Villa,

Zizzag Rd, Datjeeling
SIDICO, Bhanu Path Gangtok
Hotel Wild Otchid,
Development Area, Gangtok
Singithang, Namchi

AT - Samantara Street, Orissa
Forest Deptt., Gyalsing
Omega Church, PO. Box 14,
Gangtok Sikkim

Manju Shree Building,

Near Krishi Bawan, Tadong
Agriculture Deptt,, Namchi,
South Sikkim

Bonvoyage House of Tourism,
Kolkata 17

Health Deptt.

Govt. of Sikkim, Gangtok
State Bio-control Laboratory, Gtk
Sikkim Manipal University,

5th Mile, Tadong

Eco Tours & Trek,

Tibet Road, Gagntok

Tawang Socila Culture & Literary
Society, Tawang, AP

Bumtar, Namchi
Ruchhenbung Tours & Trek,
Soreng, West Sikkim
ICIMOD, ]awlakhel,
Kathmandu, Nepal

Forest Colony, Baluwalshani
Pakim Palantine College

DPH Complex, Gangtok
SIDICO, Gangtok

Lowet Perbing, South Sikkim
P.OBox 20, Gangtok

26 |

Phone/Mobile No.

203807

03592 203424 ®,
03592 221127 (O)
(6434448022
9832376591
9434055757
263478

224279(R), 9434169605

229622

203930/ 9434241746
263830

9861067330
9434169208
9832369259

270636

263829(0), 263730(R)

22811192

0434103181

232316 (O) 9434257419

9832089725

229736

09436051432

263222(0), 94341 84074

9733076253

0097714552513
225273®,94340 25274
257962(0), 27070
229108

202287

0832031391

252316(R) 9832079320

A

Email address

drac_dhakal@hotmaﬂ.com

arunag@yahoo.com
ashokpradhangtkSO@yahoo.co.in
i_kaura@yahoo.com

vhas@sify.com

bharatmukhia@yahoo.co.in

bmahapatra@rediffmaﬂ.com

calebneopaney@yahoo.co.in

debjit_dutta@hotmail.com

dilipkumarl 974@yahoo.com

ecotravels@hotmail.com

dushan_rai@yahoo.com

esharma@icimod.otg
slg_ganden@sancharnet.in
bans1@rediffmail.com

harka_g@yahoo.com
info@sikkim.ch

Annual Report 2005 - 2006



ECOSS Individual Members

Name

32 Hemant Dawarhi
33 Hemant Giri
34 ].P.Tamang

35 Jim Ratcliffe
36 Jyotsna Subba
37 K.B.Pant

38 K.N. Bhutia

39 Kala Rai
40 Kalyan Deb

41 Karma Thupten
42 Kumar Tamang
43 Kunzang G. Bhutia

44 Lawrence Lepcha
45 Leela Kharel
46 Loday Chungyalpa

47 M.G. Kiran
48 Mika Lepcha
49 Milan Rai

50 N.T. Lepcha
51 Nakul Chettri

52 Namgyal P. Sherpa
53 Namgyal T. Sherpa
54 Naveen Kr. Chettri

55 Neelam M. Basnett
56 Niden Lepcha

57 PD.Rai

58 PJ.S.Sodhi

59 PK.Dong

60 Pabitra Subba -
61 Padam Subba
62 Partha Dey

63 Pema C.Bhutia

64 Pema Namgyal
65 Poonam Gazmer

Address

Lingmoo, South Sikkim

Nepali Sahitya Parishad, Gangtok
Sikkim Govt. College,

Tadong, Gangtok

Austin, Texas, USA

SVII/ 48, DPH, Gangtok
Krishi Bhawan Annexe, Tadong
Kewzing Home,

Lower Development Area
Middle Sichey, Gangtok

6, Leninpur, Shibmandir,

P.O. Kadamtala, Dt. Datjeeling
SIDICO, Gangtok

DPH Complex, Gangtok
Below SBI Bank,

Zero Point. Gangtok

Upper Sichey, Gangtok
Parbing, Ranka, E. Sikkim
Chungyal Complex,

MG Marg, Gangtok

IPR Department, Gangtok
MLAS, Dzongu, North Sikkim
EPCH Church, Gangtok

P.O. Mangan, Pentok
ICIMOD, Jawlakhel,
Kathmandu, Nepal

P.O.Box 75, Tibet Road, Gangtok
Post box. No.113, Gangtok
Home Deptt., Govt. of Sikkim,
Gangtok

P. Box No 8

Below Bhai School, Tadong
J 155, Tadong

7506. Sector D-7, Vasant Kunj,
New Delhi

SDTC, Gangtok

Uttarey, W. Sikkim

Horticulture Deptt, Tadong
271, P.C. Sarkar Sarani,
Hakimpara, Siliguri

Tissue Culture, Deptt of
Horticulture, Tadong

Hotel Pomra, Bhanupath, Gangtok
Metro Point, Tadong, Gangtok

Phone/Mobile No.

244307
228901(0), 9434203556

231053®, 9832061073

9733018261
23168/ 9434070067

9434010883
220990

2530461 (O) 2531526(R)
9832370711
98324311923

9434338628
9733092074
237286, 98323 90342

202152(R), 9832067945
205682

9434174869
9832317852
9434179160, 234259

0097714552513
203701/ 9434033122
204550®, 9434143800

9434131884
9733028729
94344447399
231181(0)/ 9733088001
9434012177

270636(0), 9434110106
0353 2536161
9832055261

226648
9832052482

Email address
hemantdawarhi@yahoo.com
jyoti_tamang@hotmail.com
jratcliffe@mac.com
jyotsnasubba@yahoo.com

panth_rabongla@yahoo.com

knbhutia2001@yahoo.com

info@balasun.com

kgbhutia@tediffmail.com

lowenla@gmail.com
mgkitan@hotmail.com
mikzerlee@yahoo.co.in
milan_9832315535@gyahoo.co.in

nchettri@jicimod.otg
trekking@sancharnet.in

neelambasnett@yahoo.com
pdrai8@gmail.com

pra_0211@yahoo.com
pkdong2000@yahoo.com

partha@theindiatour.com

pemzie@rediffmail.com
safehands108@yahoo.com
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ECOSS Individual Members

Name

66
67
68

69
70
71
72

73
74
75

76

77

79

80
81
82

83
84

86
87
88
89
90
91

92
93
94
95
96
9%

98

Prava Rai
R.P. Gurung
Rachna Gurung

Ranjeeta Tamang
Ranu Rai

Ravi Kiran Pradhan
Ravi M. Pradhan

Roshni Rasaily
Robert Enghee
S.D. Dhakal

Sanjay K. Shakya
Santosh Kr. Rai
Sarikah Atreya
Satyadeep S. Chettri

Shanta Pradhan
Sherab Wangdi
Sherap Lepcha

Sonam W. Lepcha

Soumitra Kundu

Subhojyoti Ghosh
Sujata Rai

Sudesh Pradhan
Suman L. Pradhan
Sunu H. Subba
Tarkeshwar Prasad
Tashi Wangyal

Tripty Rasaily
Tsezin Y. Gyaltshen
Tshering T. Bhutia
Ugen Chopel
Unnati Linggi
Wendy Pulget

Yozna L. Rai

Address

Les Mangniers, Tlhas, Goa

Sikkim Computers & System
Tissue Culture, Deptt of
Horticulture, Tadong

Lal Bazar, Gagtok

EPCS Chutch, Gangtok

Near PI. Quartet, Deorali
Rhenock House, Dev. Area,
Gangtok

Gangtok, Sikkim

Rongthe-Ang, P.O. Diphu, Assam
Abhilasha, Development Area,
Gangtok

C/o Rangzung, Tibet Road,
Gangtok

Sikkim Binding Industry, Tadong,
Gangtok

Wichar Prakashan, Namnang,
Gangtok

Sikkim Govt. College, Tadong,
Gangtok

SIRD, Jotethang

Hote Alaya, Dev. Area, Gangtok
Dzongu Fcotourism Committee,
Dzongu

Hotel Mayal, Namchi

Bonvoyage House of Tourism,
Siliguri

Government College, Rhenock
Rimbik Jr. High School, W.Sikkim
P.O. Box- 74, Gangtok

Above PNG School, Gangtok
Middle Darap, P.O. Darap, Pelling
Namchi

Goldern Circle, 3rd Floor T.S. Tower,

Opp. Hotel Tashi Delek, Gangtok
Aasray, Upper Sichey Bustey
SIDICO, Gangtok

Power Deptt, Gangtok

Chumbi Residency, Gangtok
Tourist Lodge, Tawang, AP
Chungyal Complex,

M.G. Matg, Gangtok

Above DPH Gangtok

Phone/Mobile No.

0832 2239384
9733088003

226070

0832348722
9434357676
9832369571

222335R)/ 9832096281

227646(R)
09435366063

203807/ 9434384698

203266(0), 9832037430

9434329530

9832017202

9434153131
263653®, 257251
203535

226162® 9434174685
9434127322

0353 2536805
9434164595
9733076361
9832066991
9832366600
258315
9434153269

225521(0), 9933002200

9832369707
229622(0) 232166(R)

226322®, 9434169260

9434026620
09436048420

202152
9434382272

P,

};1'? Ty f—
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Email address

prav _goa@sanchamet.in
rpg123@gmail.com

rachrachna@rediffmail.com
yekcinn7@yahoo.com

ravi_kiranpradhan@yahoo.co.in

 capsicum2001 @hotmail.com

r.engheenet@gmail.com

sddhakal@yahoo.com

sent2rai@rediffmail.com
sarikah@yahoo.com
satyadeepchhetri@rediffmail.corn
wangdi9(@ yahoo.com

sherapl@rediffmail.com

sournitra@&diffmail.com

sujata_ra'1262002@yahoo.co.in
himalventure@rediffmail.com

sumo_lata@yahoo.com

tangointh624@gmail.com
triptyrasaily@yahoo.com
tsezin@sify.com

slg_chumbi@sancharnet.in
ullinggi@yahoo.com

wpulger@gmail.com
upen8@yahoo.com



ECOSS Institutional Members

10

11

12

13

14

15

16.

Name & Address

Aritar Dalapchand Lake Development Society
Mr. Binay Rai, Aritar, Rhenock, E Sikkim

M/s Bonvoyage

M. Samrat Sanyal, Siliguri

Heat Travels & Tours (India) Pvt. Ltd.

Mr. Deepak Gupta, Shiv Mahal, 34 Bidyasagatr Road,
Siliguri

Himalayan Environment & Tourism Dev. Organization
M. Bali Bahadur Gurung, Melli, Khechupari, W. Sikkim
Hotel Rendezvous

Mr. S.T. Wangdi, Gangtok

Karma Quest Ecotourism & Adventure Travel
Ms. Wendy B. Lama - 699 Spindrift way,

half moon bay, California, USA
Khangchendzonga Conservation Committee
Mr. P.G. Bhutia, Yuksam, West Sikkim
Marcopolo World Travels

Mr. Karma Bhutia, P.S. Road, Gangtok

Mystic Himalayan,

Mr. Randeep S. Khati, P.S.Road, Gangtok
PTDA

Mr. Tshering Wangdi, Pelling, W. Sikkim

M/s Sikkim Ecotech

Mr. Sanjeev Pradhan, Gangtok

Sikkim Tours & Travels

M. Lukendra Rasaily, Church Road, Gangtok
Siniolchu International (P) Ltd.,

MR. S.K. Pradhan, Gangtok

Travel Agent Association of Sikkim

Chungyal Complex, M.G. Marg, Gangtok
UETDA

Mzt. S.B. Subba, Uttarey, W. Sikkim

Mutanchi Lhom Aal Shezum (MLAS), Dzongu
Mr. Ugyen P. Lepcha

Lifetime Members

Dr. Nandita Jain

13018913353

3736 12th Street South, Arlington,
Virgina, USA, 22204

Phone/Mobile No. Email address

9434144082, 9434330424
2536805 samratsanyal@rediffmail.com

0353 2504631, 2504632,

9434082100 heat@sancharnet.in
9733117548
9434360999 hotel@tendezvoussikkim.com
0016505600101 wendylama@coastside.net

241211 (M) 9832011448 kec_sikkim@hotmail.com

9434001011 info@wotldmatcopolo.com
9832096275 sikkim@mystichimalayan.com
250757

9832379567 sanjeevpradhan21@hotmail.com
9832033430 slg_lukendra@sancharnet.in

205569/ 9434024572 info@ourhimalayas.com

220842 info@ourhimalayas.com
9733084992 sbsubba@sikkiminfo.net
9434174871 upl_2002@hotmail.com

njain3@netzero.com
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ECOSS Junior Members

Lower Syari Secondary School

S.No Name Class Phone No.

1 Rinchan Tamang IX 231424

2 Ravi Das VIII

3 Ujit Kumar Baraiely VIII 270564

4 Rochak Mokhia X 0733164132

5 Manita Tamang X 232754 '

6 Suman Chettri X

7 Stijana Pradhan X 270059
Modern Senior Secondary School

8 Tsheten Dolkar Bhutia X 228770

9 Rinzing Doma Bhutia X 083231984 / 229497

10 Kessang Doma Bhutia X 221707

11 Sonam Choden X 221707

12 Primula Tamang X 0932294423

13 Monoj Tamang X 22025

14 Hissay Tenzing Lepcha X 229928

15 Kalzang Rapden Bhutia X 228770

16 Sabnam Gurung X

17 Renchen Lhamu Bhutia X 229510 / 229512
Tadong Senior Secondary School

18 Shyam Sundas X 0832294851

19 Kunzang Lepcha X 043127113
Paljor Namgyal Girls Senior Secondary School

20 Den Choki Bhutia VII 226044

21 Tenzing Notzom Bhutia VI 228981

22 Tenzing Choying Bhutia VII 228981

23 Nisha Rasaily X 2202188
Ranipool Senior Secondary School

24 Tashi Laden Bhutia X 251833

25 Samlr Darjee VI 251833

26 Notrphu Dem Bhutia X 251833
Holy Cross School

27 Sheekar Rasaily VI 2227191
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_ Ecotourism & Conservation seociety of Sikkim
Omega Church Building, DevelopmenigArea,
P.0. Box: 64, Gangtok- 737101, East Sikkim, India
Phone: +91 3592- 228211, Fax: +91 3592 229183

_ Email: ecoss@sikkiminfo.net
- Website: www.ecossikkim.org

The Ecotourism and Conservation Society of Sikkim (ECOSS) is a
registered body (2001), recognized by the Government of
Sikkim, as an independent, non-political, not-for-profit Non
Governmental Organization.

ECOSS is dedicated to promoting ecotourism and conservation
for the benefit of people at all levels of Sikkimese society. It seeks
to combine the strengths of rural communities with the
experiences and expertise of national and international groups
who are leaders in the field of ecotourism.

ECOSS lays gréoT emphasis to foster transparency and inclusion
in all its dealings and transactions. It believes that non
governmental organizations foday need to be more responsible
than ever before to ensure that they are accountable to the
people and society they serve. ECOSS believes that community
self determination and targeted intervention can lead to
sustainable development. ECOSS further believes that
ecotourism and conservation go hand in hand. This is our shared
vision. In order to achieve our mission ECOSS has given itself o
wide mandate. ECOSS goes about its work by engaging local
institutions and Government agencies in its work whilst working
closely with the communities. This way, dovetailing of the
intervention with projects of Government is ensured.

ECOSS has been successful in making a lasting impact on the
way tourism is now viewed especially in rural areas. With more
and more people coming forward to engage ECOSS in their
developmental initiatives it is a very good indicator that ECOSS
has made valuable contribution in this sector.

With varied experfise among its core committee members and
supported by a dedicated operations team, indeed driven by
passion, ECOSS continues to lay fremendous emphasis on public
awareness, training, capacity building and education on
ecotourism and conservation issues. ECOSS is poised for future
growth and substantive progress in the years to come. It is well
positioned for this even as globalization has truly hit Sikkim with
the impending and historical Nathula Pass being opened for
trans-border trader.
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