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Ecotourism & Conservation Society of Sikkim
Annual General Meeting

Gangtok,June 2006

Dear Members,

Let me first welcome you all to our sixth Annual General Meeting. The past year, characteristically for
ECOSS, has been another busy year putting a closure to some projects and undertaking new ones. All in all
it has been a satisfying year.

The Community Small Grants Scheme initiated in September of 2004 that kept us preoccupied for much of
last year was finally completed. We should all feel proud that this was acknowledged as one of the
highlights of the two year Gangtok Water Supply and Sanitation Project tunded by AusAID. Through the
CSGS marginalized communities living in the Greater Gangtok Area were able to access environmental
sanitation services and thereby improve their living conditions. The project clearly demonstrated that
communities are willing to contribute substantially if they are genuinely engaged and empowered in
meeting their local needs. The success of this project can also be attributed to the energy and drive
displayed by some 25 young boys and girls that ECOSS engaged to work with the communities. With the
right mentoring, training and guidance they performed beyond our expectations. I am glad to say that at the
close of the project they have acquired skills and confidence that I am sure will stand them in good stead in
future. Most of them have been placed in various organizations.

ECOSS also undertook the USAEP and AusAID funded EcoWatch Project working closely with selected
schools and the Education Department in introducing environmental education / activities in schools. It
was encouraging to see that there are committed young teachers in these schools who are genuinely
concerned about the welfare of students and the environment. The need to provide a meaningful platform
where these young teachers can stay connected and motir,ated r,vould be an invaluable contribution. We
have also yet to formalize the junior membership plan for students who participated in the EcoWatch
Program.

An interesting project that ECOSS undertook was a surve), in Sikkim. This was done at the request of C-
NES (Center for North East Studies and Policy Research) u'ho was mandated by the North East Council to
undertake a survey of the entire North East Region so that the peoples'voices and development aspirations
could be factored in the forthcoming NER Vision 2020 Document. Key findings were presented in a
seminar.

ECOSS through funding support from various sources continues to engage communities in the far flung
reaches of Sikkim in the areas of ecotourism and conservation building capacities, facilitating workshops
and provrding marketing and promotional support for many of the home stay centers.

These are but some of the activities that ECOSS is engaged in. When we look at where we started from and
where we are toda1,' six years down the road we have every reason to be satisfied. ECOSS has successfully
maintained financial self reliance all these years. As an organization it has achieved credibility and
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recognition in Sikkim and in very many places outside of Sikkim. Its services are being sought by national

and international agencies. I believe this has been a result of a clear vision on what ECOSS should do, the

guiding principles and values which have dictated the way we conduct our business, the support from
members and partner organizations that share our vision and see the value in our work and an inspired and

dedicated team.

Much, though, still needs to be done. The challenges ahearl in terms of bringing about a correct
understanding of ecotourism, building local level capacities to successfully undertake ecotourism

oriented projects, marketing and promoting these projects and influencing policy decisions at the higher

levels are indeed daunting. ECOSS must continue the institutionalizing process to strengthen the

organization and continue the engagement process with members. communities, organizations and

government that lead towards desired development outcomes.

With these words I commend the audit statement for the financial r'ear 2005-06 and the accompanying

report for discussion and adoption.

LodayChungyalpa

Chairman

JI i*t1*6f Annual Report 2005 - 2006



.l

Ecotourism & Conservation Society of Sikkim
Annual General Meeting

Gangtok, June 2006

It gives me greatpleasure to bringbefore youthe 6thAnnual Report of our organization forthe year 2005-

2006. This year was filled with engagements in multiple projects and programs and the ECOSS team grew
to meet the challenges ofproj ect planning and field implementation. It was a busy and fulfilling year.

The year 2005-2006 represents a major milestone for our organtzation ECOSS undertook experimental
projects in urban settlements of Gangtok with a focus on urban environmental sanitation issues. As part of
this program, we engaged young ddults from Sikkim and honed their skills in community mobilization,
participatory planning, project implementation, and monitoring. Because the effective functioning of any
organization depends on team members who work smartly and conscientiously, ECOSS leadership made a

commitrnent to mentoring and guiding these young adults in their professional development. The benefits

ofthis approach have been astonishing.

Our Executive Board members and ProjectAdvisors demonstrated leadership by steering the programs and

developing the capacities of staffmembers and project communities.

In the year-long urban environmental sanitation program, more than 25 boys and girls were engaged in
various capacities and were trained thoroughly in urban sanitation management. In addition to this work,
ECOSS also provided opportunities for national and international volunteers to work in our innovative
programs. The value of the contributions made by these volunteers is matched only by the rich and

rcwarding experiences they had in Sikkim.

In the field of ecotourism development, ECOSS has expanded its programs and made significant steps to
develop linkages with communities and service providers. The Himalayan Homestay program was
strengthened by the inclusion of the villages of Kewzing and Pastanga. ECOSS reaffirmed its commitment
to stakeholders at the project sites by developing the capacities of ecotourism providers and creating
opportunities forbetterlivelihoods. In additionto theproject sites, manycommunities frompristine remote
areas were provided institutional support to organize tourism awaxeness workshops, seminars, and skill
development training programs.

Intheyear2005-2006, ECOSS significantly strengthenedits ties with field-basedNGOs from all districts
of Sikkim and worked in partnership to realize the goals of the Vision 2020 document. The survey of more
than 98 villages and the participatory exercises have been a great leaming experience. These activities have
givenus aclearerirnderstanding ofthe existingrealities andpriorities ofdevelopment in Sikkim.

It is a noteworthy fact that ECOSS has managed its growth and the intensification of its programs by
attracting substantial financial support from a multitude of stakeholders in the region. Significantly,
ECOSS has made a humble attempt to begin ensuring financial security for the organization. We will build
on these efforts so that changing environments do not hamper the work that we have initiated.

DearMembers,
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I would like to take this opporfunity to thank the various agencies that have believed in us and have shared

our values by supporting our activities. Mention must be made of AusAID, the agency that gave us the

opportunity to w'ork in urban communities and understand the approaches and community dynamics that

lead to successful project implementation. Support from US-AEP gave us the opportunity to develop

closer association with six major schools from Gangtok to address education and environmental issues

under the innovative ECOWATCH program. Support from the Centre for Norlh East Studies and Policy

Research (C-NES) enabled us to work in partnership with civil society groups to prepare a vision document

for Sikkim. We cannot forget UNESCO Paris, which has continued to support our work with communities

interested in developing homestays as an altemative livelihood. Special thanks goes to all the volunteers

who have dedicated their time and energy to support the activities of ECOSS. By contributing to ECOSS

projects, they have helped extend the reach of our organization and they have cultivated lasting memories

of Sikkim.

Lastly, we are thankful to the Government of Sikkim, our Hon'ble Chief Minister Dr. Pawan Kumar

Chamling without whose patronage and vision it would be possible for organizations like ECOSS to work

effectively for the development and welfare of Sikkimese society

The milestone events described in the subsequentpages of this report clearly demonstrate why 2005-2006

has been such an important year for ECOSS. To enable us to achieve the goals and objectives set before us,

we welcome comments and suggestions from members. We are still developing strategies to effectively

engage our resourceful ECOSS members in meaningful u,ays so that our combined initiatil'es make a

lasting imprint on Sikkim's future. I sincerely hope that in the da1's to come u'e u'il1 be able to build

synergies to deliver what we have been talking about for so long.

wish to offer my sincere thanks to all our ECOSS members, colleagues and well-Before I conclude, I
wishers...

li
\J-
V,/ ,

,tu{
'-Y

Renzino Lepcha

Executive Secretary
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Mt. Loday Chungyalpa (Chairman)

I,IBA
Backgtound in }fanagemrnt and Planrung.

\{brk expetience in developn.rent oi rillage
tourism, rutal basecl micro enterprises and

experience in management of eclucadonal

institutions.

Mr. P.D. Rai (Executive Member)
B. Tech IJIT Kanpur)

PGDI.I (IIIIA) E :isenhou,er Fellov-.

0n the CII - as member of the Tourism
Committee tbr North East.

Background in Infotmation &
Communications Technologv and
\Ianagement, Has u'orked extensir.elv in the
iormulation of Polio- Iniriatir.es and
implemenrauon nl thq 5amL.

Ms. Sarikah Atreya (Executive Member)
B.A.(Hons)

Vtiter, JoutnaList and actir.isr on himalar':rn
is sues.

Mr. S,K. Pradhan (Executive Mernber)
B.Com

Hes e:perie nce ;n rravcl trade fcrt more then 1 0
years and is rhe )Ianaging Direct,rr oi
Siniolchu Internarional (P) Ltd. Founcf e r
member oi T-'r\S :ind Legship Tour-isn-r
Development C!.peration Socrett- in Le uship.
\X/est Sikkim.

Mr. Renzino Lepcha (Executive Secretaty)

-\i. lt. .\Iphi/
Background in cnvironmental scicnces ancl tourism
with specializanon in ttainrng on Comn'runifl. Based
Tourism Planning and training.. Presentlr' managing
the activities anci ptograms of IICOSS.

Dr. J. P. Tamang (Vice Chaitman)

ehd.)
Reader at the Department of Botany, Sikkim
Government College. Master's and doctorate degree
ftom Notth Bengal University. Post-doctoral
research at the National Food Research Institute,
Tsukuba, Japan. Recipient of National Bio-science
Award fot CSteer Development2004 - 2005.

Mr. R. P. Gurung (Treasuter)

B.Com (Hons) CA Intet.
Backgtound in Accounts/ Management
with intetest in Food Processing and
communiry centered innovadve programs.
Presently managing a Sikkim based
computet sales and promotion company.

Mr. K.N. Bhutia (Executive Member)

B. Tech Nlinrng
trnginecring(BHLI)
po 51 Graduate Dipkrnr a Ilining E ngineering

(-\Ic Gi11 Unir ersrtv, I{,:rnrreal Canada)
Specralzauor-i in Renes'ai Energv Sources.
Rt-cepient oi Srate ,\s'ard 1990. Insttumental in
preplr,ui.)n of Siklom Tourism N{atet Plan.

Nlr. Beioy Gurung (Executive Member)

N,I. Sc. Fotestrv

Backqround in forestry and speciaLization in
merhcinai plants and other non-rimber forest
re sources of tire Sri<ktm llimalal.a. Keen
intetests and focus on the Acers (Nlaples) and
Zingibers of Sikkim. Authored a book on
medicinal plants of Sikkim.
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Mrs. Smriti Bejoy Gurung, Miss Srijana Chettri and N{r.
Kuldeep Rai were Project Supervisors engaged for r-arious
periods. Their role was to work in close collaboration rvith the
Social Managers in implementing and managing the u ater and
sanitation projects. Reporting and strategizing the acur ities was
an important role the supervisors played r.l'ith assistance tiom
the Proj ect Coordinator andAdvi sors.

F FJT=
*Cffi=& ftf

Miss Christina Rai was engagcd in the Small Grants Scheme
(SGS) program for thirleen months. Folloriine are her
accomplishments.

,

SWM Project 1

SanitationProjects 6
Community Drain Project 1

Water Supp11, Projects 2

Mrs. Dawa Samdup Lepcha completed her full tenure in the
SGS program. The following projects are creditedto hername.

;WH]

-erffi

Ms, Suman Lata Pradhan joined the SGS team at a later stage.
She worked for 9 months under the SGS Program. Apart from
her routine fie1d engagement, she assisted in the project
documentation and supported the NEC survey project. To her
credit the following projects are ascribed.

SWMPTo-iect 1

SanitationProject i
CommunityDrain Project 3

Mr, Milan Rai joined as a volunteer and later appointed
fulltime under the SGS program. In his six months of
engagement, he completed the following projects

SanitationProject I
Community DrarnProject 1

Water Supply Project 2

Mr. Harka Gurung worked under the SGS
prograln and was greatly involved in the
community mobilization stage. Projects
undertaken by him were handed over to other
colleagues and team members as he quit his
assignmentbefore the completion ofhis terrn.

Mn Ravi Kiran Pradhan joined ECOSS as a volunteer. He
initially volunteered for 6 weeks and then w.as absorbed into the
SGS program. In his five months engagement, he successfuliy
completed the lollos ing projecrs

SanitationProject 2
CommunityDrainProject I
WaterSupplyProject 1

Mr. Deependra Rai another keen volunteer was later absorbed
into the SGS proeram and completed his five months tenure.
The follos inu project \\'ere completed byhim.

\VaterSupplyProject 1

Drain Project I

Mr. Simon Paul Rai was actively involved for a
short period in the Small Grants Scheme
Program during which he successfully
completed the Sichey School Water Supply
Project.

Mr. Nitya Rai was involved in the Smail Grants
Scheme Program for a period of three months.
He rn,as instrumental in the community
rnobilization process. He has the Syari Water
Supply Project to his credit

SWM Project I

Sanitation Projects 1

CommunityDrainProiect 3

Water Supply Projects 1

NIs, Poonam Gazmer completed her full term of thirteen
months with the SGS program. Following are the projects she
successfullv managed.

iffi'
#ss
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SWM Project 1

SaoitationProjects 4
CommuaityDrainProject 1

WaterSupplyProjects 3

Ms Ranjeeta Tamang was engaged for a period of eight months
with the Small Crants Scheme program. She successfullv
managed and completed the foliol rns fir e projects.

SWM Project
Sanitation Proj ect
CommunitvDrain

1

J

1

Mrs. Pema Lhamu Bhutia had a total of seven proi ects io her
credit. She was also engaged with the project for a ful1 term of
thirleen months during which she successfully completed her
projects and leamt the basics of community development. .

Sanitation Project 4
Community DrainProject 2
Water Supply Project 2

ffiT !ffi6#h$'6 Annual Report 2005 - 2006
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Jim Ratcliffe
Jin Ratclitl'e, liorn the United States. voiunteered with ECOSS in the ITCOWATCI{ project

sponsored by US-AEP and AusAID. With a trackground in educational publishing and

environmenral education, Jim u.as passionately involved with the ECO\\'AT[IH project and

lvorked ciosely with Ms'fi'end-v Pulger.

Jirn and Wendy worked with IICOSS staff to publish a 300-page teacher-training manual in
environmental education calied EXPLORE YOUR WORI-D. This u'ork has beeu lvell leceived by

HRDD an<l is a welcome resource for teachers in Sikkim. ln addition to his work. .lirn RatclilIe is an adventurolts

person w.ho rode his mountain bike on weekends and explored n:ral Sikkim practicing 1-ris Nepaii language skills. As a

Ph.D. student in education, he is looking fbrward to collaboratins wrth the ECOSS tean.i again.

Parthojoy Bhattacharya and Nirmalya Choudhur-v'
Parlhojoy and Nirmalya were lrlaced with ECOSS for an orsanrzational training
program. Both were IIF]M Bhopal postgraduate t1na1 year siudents u ho had keen

interests to be associatedr.l,ith an ecotourisrn initiative in Nonh East India.

During theirmonth long engagcment in the proie ci acti\ itics of ECOSS. they were

exposed to many tlcld and project activities. Thel. specrficall)' took up aII

assignment related lvith marketing of the Sikliim Honlestar program. Both

volunteers conducted visitor surveys and analyzed data for presentation and discussion in the

Workshop. Areport oftheir study and outputs is available at ECOSS.

Guido Fioravanti
A statistician by profession, Guido came in contact with ECOSS through the internet. He was

interested with the work of ECOSS and wanted to contribute in some meaningful way during his
four weeks stay in Sikkim.

Guido worked very consistently in the waste management program of ECOSS and was helpful in
analyztng the survey outputs of the Sichey waste management progrum. He worked with the

ECOSS team andbuilt capacity of ouryoung energetic staff in takrng up sinriiar assignments in

future. Before retuming to his hometown in Rome, Guido u,ent for trek in tlie Khangchendzorrga National Park and

thoroughlv enjoved the trip. His shorltwo weeks intensive voiunteer u crk ri ith ECOSS rvas well appreciated

Rotrert Enghee
A youngAssamese final year student of the Assam Institute ol\[anagement. Robert Enghee was

associated with ECOSS for a period o1- two months. Roben u as assigned to the UNESCO
supported Strengthening Himalayan Homestay Proj ect.

Roberl was a hardworking young lad, keen to learn, discrphned and dedicated to his work. The

opportunity and exposure that was provide<l to him has been r.en helpful for him to think of
emulating similar concepts and strategies for ecotourism inttiatir es rn hts region of Karbi Anglong.

During his associatron w,ith ECOSS, he assisted in the production of traintng manuals and promotional materials,

conducted training and enjoyedthoroughly his fieldwork. FIis rich experience has helped hrm to u jden his horizons in
ecotourism.

Aparijita Rai
An energetic young girl fiom Gangtok pursuing her Juridical Science srudres frorn Kolkata
requested for a one month attachment on a volunteer program ivith ECOSS. Aparijlta was

associated in an environmental program that ECOSS had undertaken in collaboration \\'ith the

GangtokWater Supply and Sanitation Project.

She worked with the ECOSS team in sun'eying the Pani House area and establishing a solid
waste management system at the site. Her dedicated hard work and enthusiasm has paid off.
Pani House area presently has a model waste management system adopted and managed by the

localcommunity. This system has greatly benetitted the locals living in the Pani House area of Gangtok.

Nirmalya

Market Linkage

ruI .r\nnual Report 2005 - 2006
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The Gangtok \\,2ter and Sanitation Project
(GWSSP) funded under the Australian
Gor,.ernment's lnternatlonal Deveiopment
Assistance program to India \yas a parlnership

program u,ith the Gor-ernment of Sikkim.
ECOSS was identified as one of the implementing
agencies for the Small Grants Scherne program.

The project was basically aimed at bringing
improvements in water supply, sanitation and sotrid

waste management services in greater Gangtok.

Unlike in Shillong, the Gangtok model was to
demonstrate the NGO partnership model.

This scheme provided a rapid funding mechanism

and an opportunrry for community stakeholder
groups to undertake activities to bring about

improvement in their environmental sanitation

conditions. The entire community engagement
process provided an opportunity for the
community based organizations to make their orvn

plans, manage therr funds, monitor the progress

and rcalize themseh'es horv effective the

interventions can come about through their
participation and dedication. The entire process

generated community ownership and a

commitment ensuring the operation and

maintenance of the created assets. This inaovative
project had a cost sharing of 30% from the

community whlle'l}Yo funds was given as grant.

For implementation of works the community
contracting procedure was adopted so that the

ij* j fid-Eg[fiii,1' tlH
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communities have the liability and they take a
greater interest and onus in the management of the
project.

Completed Projects

18

16

14

t0

8

6

n

2

T'he impact of the Smail Grants Scheme by any
standarcls has been remarkable. By the end of the
project period a total of i32 E,.xpressions Of
Interest {EOI) s'ere receired out of which -55

p;oject,s \\ ere aplrro\ ed b1 the SGS Committee for
implemc-ntation. I projects uere iinked with key
sL'r1 icc plor ittnr departments and the remaining
-r) lpplrcation \\'cre rendered non viable for
\ rrlLrLls technical reasons. T'he total cost of the

Lrirrt;cts inclLrdrng the 30o,,ir contribution fiom
conulunitics amounted to Rs 7,733,243 rvhere
Rs 1.313.58?,'- was the contribution collected tiom

Sector wise distribution of SGS
Activities

tr Toiret

B flrain

n Water Suppiy

n s\&l\.4
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communities. The 55 Small Grants Scheme activities

benefitted 26,A41 people out of which 54Vo wete females.

Almost 60% of the activities were undertaken by communities

rnhile the remaining 40% of the activities were undertaken by

educational and religious institutions. A good geographic

distribution within the Greater Gangtok Area was also

achieved.

Almost 646 members of the community based organizations involved in the Small Grants Scheme

activities have participated actively in various forms and they have been strengthened through exposure,

exchanges and training programs to
function better. Noteworthy to also

mention is that almost 25o/o of the

community contractors were women

who were chosen in contentious project

sites and have delivered quality works.

As a result of the successful
interventions the communities of
greater Gangtok have understood that

quality work can be delivered with
community participation and that

withinlimitedcosts.

Small Grants Scheme Population Coverage Type-wise

ffiCommunity

I Instituticn

,* 
,,

P roj ect compl etion s ignb o ards

Controcts between

Controctor o nd Community,
Controctor ond NGO
NGO ond Community
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C ommunity cons ultation and planning

The Smal1 Grants Scheme has demonstrated very clearly that
communities, even poor ones, are rvilling to pay for services provided
thev have a stake in it, their needs are addressed and there are

mechanisnrs in place to ensure transparent and accountable utilization
of resoi-'rces. The capacify of communities to mobilize, with the right
lacilrtation. and take charge of initiatives that impinge on their daily
1ir es in a responsitrle way was amply demonstrated. The ability to
respond quickiy to community initiatives with technical support and
l.rnanciei resources was also one ofthe critical reasons fbr succe ss.

The efficacy of the NGO partnership model was also amply demonstrated. FCOSS's skills in cornmunity
mobilization using participatory tools as well as being able to liaise
effectively between donors, communities and government service
providers proved invaluable to the project. The NGO partnership model
also demonstrated the wisdom of'partnering with creditable local
organizationwith local knowledge. Given the short time frame of under

a year from inception ofproject to completion, ECOSS was able to ramp

up the project very quickly and to train and build a team of young,

energizedand motivatedpeople. This was clearly one of the key success

factors.

The opporlunity to work in an urban setting deaiing with environmental sanitation issues has provided
ECOSS with great learning opporlunities and to widen its skili and knowiedge base. The Small Granrs

Scheme has generated enormous interest in the rurai and peri urban communities within the Greater
Gangtok Area. Communities and affected citizens finally began to reco-enise and in fact experience the

ans\\'ers to theirwater supply and sanitation needs.

It is hoped that opportu.nities will be explored to contii-rue the prograrr as the response fiom communities
has been orenrhelming. it is felt that the momcnfum gained should be ler,eraged for the good of the

communities * ithin Grcater Gangtok" It rvill also then be possrble to tie up effectively with Governrnent
agencies on u'hich the onus of carrying on this task lies.

Ta thun gche n C ontmunity
drain project

ffi Annual Report 2oo5 - 2006

Tam ang Gump a S anitati on
Project inauguration

Syari School water supply project

Sanitation for Lepcha cottage
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The successful solid waste inanagelxent rnodels that w-ere undefiaken under the

communily smaltr grants :ichenre r.-';35 gi1'sn approval by C\VSSP to be extended
in grealer Sichey are a. ECOSS u as selectcd as the nodal agency to cary out the

*onrmunity motrilization process and p:'cpare the community of Sichey. The
area being large and a mix or urban and rural settlements, it was a big challenge
to take up this daunting task.

The problern of gartrage \\,'as proltouttced in dense settlements where
accessibility of tjD & HD vehicie u,as ab-sent. Comtnunities living beside jhoras

were happil,v durnping waste and this u as har-ing detriniental impacts on

communities living downstream.

To undertake this task, greater Sichev irr.a \\as trappecl and flre zones rvere

ldentified. Each zone w,as targeted specifically takrng the he lp of Panchavat-s and ke1' tndtr rduals. Tw'e lve

comnunity mobilizers u.ere appointed liill tirtie to dail-v meet the L,:cal people. l-rold community
consultations and make them aware about the rvaste ntanagement s\ stellt that ri.oLrlci be introduced in the

area. In the process community sanilation cornmittees r'vere also loined and et-t.tpou ered tbr rrrobilizing the

househoid people to participate in the event. The UD & fiD depantl.-ntal resources and technical inptrts

lr'ere aiso received to strengthen the progi:arrr.

Atter having extensively met r,vith the stakeholdei group-< and disc,l,rsed

issues regarding waste nlanagemellt, a cietailed survey w'as carric-d 'lttt to
cietermine the types and arnount of r.vaste that rvas being geuerate d rn Sichel'
and u,hat practice s were being foilowed to ciispose the rvaste. \Vtlling to pa)'

and the amount was aiso inquired in order to fir the user charge fe.':. The

total people surve.ved in the process were as loliows
. Number of Respondents: I 306

Numbers ofMales (1037) andFemales (25-{)

Ov;ners (406) andTenants (849) IEC Program in Sichey

Householdlncome:Low (337), Medium (698). High (49)

What type of disposal do yeu generally use?

100

80

%60

40

20
20.4

4.1 3.9

0
Jhora Burning BackYardl

Eurying
UD&HD Others

l

Respondents; Owrers and Tanafli6 by ar€e

Suwe5, results clearly shou"ed that.jitora dumping r.vas irighi,r, practlced due to convenience sake . Tenatlt
population was vcry high in Stchel, due to which greater mobilrzation was required to nrake the people

participate.

With these findings as major meeting u,ith the representatives of these committees was held in the office of
the District 1\,{agistrate. 

-fhe findings were shared with the stakeholders and Lrser charges for solid u,aste

seruice for households, shops and hotels were fixed in the presence of the District Magistrate, area

1.ta.d t{'1 Wdd N'2
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Panchayats and community representatives.
Information, Education and Communication (IEC) materials were developed and Sichey area was
extensivelycoveredwiththeseinformationmaterials printedinEnglishandNepalilanguages.

Sichey Waste Management community Awareness and Mobilization Meetings

I,

il
,

Community social mobilization consultation and meetings

Two months of aggressive community engagement and awareness campaign led to the acceptance of the
solid waste management system by the community. Golden Circle, the ieleited local service provider for
waste collection was also involved in the community consultation meetings. In close partnership with the
UD&HD department the system was explained and services started from the month of November 2005.
Garbage collection points and routes were participatorily mapped out with the community and backpackers
were employed for waste collection.

Waste collection system in Sichet

The collection system took a month to stabilize, while the user charge fees collection gradually showed an
increasing trend over the months. The community had to be educated on the type of gaibage that should be
disposed on a daily basis and the importance of segregation of w.aste.

The support received from key institutions and individuals u'as very encouraging and this made the Sichey
Solid Waste Management a big success. The local Panchayats of Sichey *".i ,.ry cooperative in this
regard and they also extended their fullest support for the success of this ictivity. TLe school children of
Sichey were used to spread the information and IEC
materials widely while the existing active
organizations and religious institutions u,ere
involvedto mobilize the masses.

The waste management system was well
established within a period of three months
engagement. Lessons were drawn from the
Arithang WAISAN committee success and it would
be worthy ofmentioning the hard work that was put
in by individuals and institutions to bring about this
systemin Sikkim.

Community participation is important for waste management

IE Annual Report 2005 - 2006
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Community based ECOWATCiI, at)

environmental project of I-Jnited States-Asia

Environmental Partnership (US-AEP) Program

and of AusAID was implemented by Ecotourism

and Conservation Society of Sikkim.

The main obiective of the project was to support a

community based environmental initiative named

"ECO WAICH" in Gangtok. The project had two

distinctive components which included the urban

and educational component. The urban
component was to address environmental issues

like air and water pollution, solid waste

management and energy conservation. while

educational cotnponent was taken up to build

capacity of teachers and students for
environmental education in schools and colleges

and to integrate environmental education into

their daily 1ives.

Management Structure:
The management sttucture for both the Urban and

Educational components ofthe Ecowatch Program

was similar. The Education and Urban
Components had a Steering Committee at the

Apex. The Project Advisor had overall
responsibility of rnanaging and coordinating the

project supported by a Project Coordinator for the

Urban and Education Clomponent respectively.

The ECOWATCH
program was iaunched in

Gangtok on 5"' Decernber

2004 where the political
advisor to the and
Govemment of Sikkim
graced the occasion. The

program \\ras
successfully concluded
in the month of
November 2005. Many
deliverables of the program were released on this

day where Mr. S.W. Tenzing, Advisor Govemment

oisikkim was the chiefguest.

Some of the activities undeftaken in the the

program include the following:

Ecowatch - Education
Six schools from Gangtok were selected for
the Ecow'atch program which included the

following:
Rongnek Junior High School, Modern
Secondary School, Paljor Narngyal Girls Sr.

Sec. School, Tadong Sr. Sec. School, Lower
Syari School and Ranipool Sr. Sec. School.

The school teachers u'ere trained and were

introduced to the environmental manual that had

been der eloped under the program.

Students u'ere pror.rded erposure and training on

con-]posting. inter school cornpetitions were held

and a u inter camp orsanized for forty five
students. The best performing schools were

reu'arded tbr the rr pertomance and participation.

Ecowatch - Urban
Under this urban component the issue of solid

w'aste management u'as taken up as it had been

iclentifled as a pnontv issue by the stakeholders

Series of communitv consultations were held to

sensitize locai urban cotnmunities and solicit their

participation in the program.

Visitor awareness and audio visual materials

rvere produced and also clean up carnpaigns and

were organized in different localities. lVo issues

of newsletter was also produced which captured

the major events and activities ofthe program.

ruI #$.sde Annual Report 2005 - 2006
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I
Teachers Training Program on
Enyironmental education

Intro duc tion of E n v iro nm en ta I
games in schools.

| -,;+?
L *-k"

Explore Your World! A kacher's
Guide to Environment Educafiotr

rf
Irf

Ecowatch Winter Camps

Inter - School quiz campetition

Skit play

rir{ " AnnualReport 2005 -2006
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Under the UNESCO funded Cultural and

Ecotourism in Mountain Regions of Central and

iouth Asia, ECOSS has been able to include 2

more sites of Pastanga and Kewzing viilage in its

,."orrd y"u, of operation' The program of

Sit."grfr."irg Sikkim Himaiayan Homestays is a

;rq# and iinovative initiative of ECOSS u'hich

t u, iut .r, four villages in the different distncts of

Sikkim. Each site has its own unique naturai and

cultural attraction andprovides the visitor a taste of

rural Sikkimese hospilality' This program makes

u" ui .*p, to build capacity of local communities

and use ecotourism as a means to generate

additional incomes and more importantly conserr-e

the richheritage of the communities'

The homestay program made an atternpt to build

;p""rty of 
".oto,,iltm 

service providers thereby

.ti"i"g alternative opportunity for. economic

,piiiti.", of the disadvantaged tourism

stakeholders groups' Marketing of the existing

tourism products was also an important activity'

,\chievernents:

-\ totai of 8 training were conducted at the two

;;;j;; ,lt*, of sitei Kewzing and Pastanga for

gilides. homestay operators' cooks antl

t-.iu"ii"r"f rnembers to build capacities of the

i.,.ri t.."i.* proviclers anel ecluip them in touristn

lelated activities.

Furthermore a

total of 20
particiPants,
five from each

project site were
taken across to
the different
project sites for
exposure visits
and awareness
proglams.

Benef iciaries

-\ irrtiii oi 84 participants u'ent through varrolts

;.i;;rgt conducted at the 2 nroigcl sites' Kell zing

.r.iJ e^r.rga. T'he total no of Male and fcmale

U.r.ii.iotl*-t trained r'vere: Nlale 46 and Female

:i. i. 17 Guides; 18 Homestay Operatorsl 18

Cooks ar-rd 21 [nstitutronal Members'

I Male

n leTal:

HomeslaY
Hospitality

Cooks In$tiiulionai

AnnuaiRePort 2OO5 -2O(
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Yuksam

Kewzing

Dzongu

Pastanga

Marketing & promotion

An inforrnation brochure
containing inlbrmation oi, all
tlre projcct sites was developc<J
and prinrcd for promotion and
rnarkcting of the project sites.
Furthe.mnore information ofthe additional sites were
develope<J and uploadecl to theHimalayan Homestays
website fbr online infonnation.
Maps of rhe projcct siles were
developed and the Ctode ofConduct formulated andadopted by village
comnrittees. Many of ther.rllagc scrvices were
discussed antl efforts were
carried out to standardize for

H,:i:l"* 
tooka*iveparriciparion 

in faciritatingthese ideas andherped,#i::;,:,::f:l:**;
Comm unity Exchange Visits :

A total of 20 participants" 5 rl'o, each project site were takcn f
:ffi;['l:T::'::,l,t;1.,1r prqcct,it.J,i,r,in 

S ikkim r",,. or :;.:: !exchange tours were ,r.,;r..'",..n."j-l',orvD 
n'rrlrlrl JlKKlm' some of these

p ra d e s hl r_ u a, r n 
"; 

; ;,; : T;'"t1" X,T l, 
j;,:" rf m;,,;**ntheir best practices and leo.n r.o. ;;ffi;;; experiences.

*ffi 
,.t]:Xll'*::::,'1,:,I:, 

:", 
site. mad e obsen ati on s on rouri sm

;lT,--::::"Ti:'Ti:l::,,:1,.u".'",},ffi ,ffi :Til:ffi ,lT:

;::::i.:*l"T#:,_:T;:Tff II;.-#.1',ffiT;ll,x;T,?ruffiJlesson learnt in their own project sites.

t v urura tts t guides, pastanga
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The Norlh Eastern Council after being restructured and

empowered to function as a Regional Planning Body for the

North East was given a mandate to formulate a Vision
Document - Vi s i on NE R ; 2 0 2 0 for holistic development of the

N.E. Region with a 15 year perspective covering all the

development sectors. In this context the Centre for North East

and Policy Research (C-NES) was requested to conduct a

process of parlicipatory pianning involving responses from
the public at village, block and district levels of ail eight

North Eastem States for its 2020 Vision Document, known

also as the Peoples Plan.

ECOSS was selected to carrlz out an extensive survey in Sikkim and collate the information to present the

voice of the people for all round development of the region. To carry out this task l1 NGOs from the

districts were invited to participate in a 3 days comprehensive training program on participatory

approaches.

Semi structured intview and data collectictn People's vision

The survey was completed in about 40 days including collection, collation, validation and analysis of data.

93 villages were covered including all the urban centers .In the process 6493 individual responses were

collected and analyzed. Tf€ sample size was adequate and gave a good reflection of the ground realities.

Different sectors including education, health, cornmunication, agriculfure, governance and development

priorities were assessed. A seminar was held to present the key findings to civil society and a report was

generated capruring the vision ofthe people. The entire exercise was enlightening and helpful to understand

the realities ofthe State.

Sur:ey finol outpltts reporling to ('otitmunit)' stakehrilder groLtps

People's vision

ffi$ffi ffie###. Annual Report 2005 - 2006



1. ECOSS Strategic planning
Workshop

A strategic plannir-e ri'orkshop for Ecotcluris,r and
Conservation Socien, of Sikkirn was held at Teen
Tallcy Resort near Rur.nrck on 12,,,Apri12005. This
workshop uas atrendr-,d by the executive board
members includin,r kev resource persons eminent
in the field of ecotourism. The occasion was takento passionatelr L.\allinL- antl gauge the
perfbnnance of EC'OSS sincc. its inception In 2000.
and take an honest stock of its actir itics. its inrpacts
and its fi.rture course ofdirection.

2.Seminar on FCRA - Foreign
Contribution Regulation Act- 1976

As part of the Gangtok Water Supply & Sanitation
Project (GWSSP) NGO partner strengthening
program, a tour to Dclhi for a two day FCRA
seminar was organized. The objective of the visit
was to build capacity of participating NGO
partners and to equip and enable them for future
program & activities. Such exposures and training
would provide key linkages and networks by
w,hich issues like Foreign Contribution Regulation
Act (FCRA) do not become impedirnents for
growing institutions and organizations. ECOSS)
and Volunteer Health Association of Sikkim
(VHAS) with a GWSSP representatives formed
the team to participate in this seminar held on 24,n
and 25"'June 2005 held at Vigyan Bhawan, New
Delhi.

This National level seminar was targeted to
demysti[, FCRAconceprs as still manyNGOs and
Chartered Accountants found FCRA to be a
mystery and created many mistakes which was
becomine a national threat. The fwo days seminar
had a panel oferperts who deliberated and shared
their erperiences with FCRA and was attended by
ntore thar 600 delegates. The seminar mostly
anah,zed the FCRA Act and its applicability to
\GOs and individuals and discussion on specific
cases relating to violation of FCRA Act. lssues
concerning role of Chartered Accountants.
Bankers an<j Enforcement Agencies in
irnplementation if FCRA Act and board overview
of Money Laundering Act and FEMA was also
discussed. This train'
timed ror institutions ;i"T:;:',iT:li ;::
greatly benefit from this exposure.

ffi,ffi ,\nnual licport 2t)()) _ 2t.t{)()
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Outcome of the workshop were a set of guidelines
and issues that ECOSS needed to focus ii ,t.,. duy.
to come. A SWOT analysis rvas helpful to iilentify
areas which needed to be strengthened to 

-eive a
fillure course of clirection to rhe organizarion to
make its activities and interventions more eftective
in areas where ECOSS has been worktng.
Invitation o1. guest mernbers gave 

"the 
entire

workshop a multidirnensional approach to Iook at
issues discussed holistically. ,Absolutcly
engagin-u' u.as rhe phrase in which majority of the
members sunrmed up their erperiences of. the
workshop. It u as a an irnportant milestone fbr
ECOSS and
each
member
present had
contributed
significantl
y to the
whole
process.
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3. Ladakh and Arunachal
Consultative Visit

A study tour for a group

from Ladakh and SPiti

and another grouP from
Arunachal Pradesh was

organized by ECOSS in

the month of December

2005. The objective ofthe
study tour was to look at

the working ecotourism

models in Sikkim and

understand the

Apart from this the interesting spots and sites u'ere

visited in the destinations and ample opportunitv

was provided to interact r'r'ith the local people and

institution members. The ecotourism operations at

the community lcvel \ rere observed and

retlections were conducted each evening' At the

end of the study tour all observations werc shared

among participants and what lessons the

participants could apply back in their viliages was

documcnted.

The visiting team from Ladakh' Spiti and

Arunachal also provided irnportant feedback to the

homestay operators of Sikkim and to the CBO

mernbers for improving upon the services and

work which w'as berng carried out. Cultural

exchangcs werc also parl of the program where

articipants imnlersed thetnselvcs in the local

hospitality and shared the highlights of thcir own

arcas. Beftrre departing the participants of thc

study tour ll'ladL'pcrsonncl commitments that were

reahstic anil rhat riould be fullllled once they

returued tt-r th.'lr llact o1'work'

4. Ecotourism Awareness GamP'
Tinkitam

\n ccotourism aware ness camp was held

Rockland, Sanganath, Tinkitarn South Sikkim in

collaboration with Kewzing Youth Club on 9"'

Dc'cerrber 2005. Thc objective of the awareness

canrp \\'as to highlight the role of ecotourisnr

potc-ntial in the area and outline the role ol
community members for the participation in

ec otourism activities.

The meeting was attended by the area Panchayat

mr-mbers, teachers of Rockland ICDS, farmers'

students. local entrepreneurs and youth of

neighboring villages of Ongchu, Wak and

Tinkitarn. Ahnost 90 villagers have gathered for

the occasion where Kewzing Youth Club along

wrth the local Panchayat had made the

arrangements for the participants attending the

awareness camp. This was the first ever tourisln

mass awareness camp held for the villagers of

Tinkitam.

@ AnnualReport 2oo5 -2006

community dynamics in the ecotourism operation'

For the purpose of the srudy tour participants were

made to focus on different issues that would

provide better insight into the ecotourism

operations that existed in the sites visited' Three

key areas of focus included the role of the

institutions in ecotourism development, the

conservation aspect and lastly the enterprise'

Participants made observations during their trip

and debriefing was conducted to summarize the

lessons leamt.

fo

L\

=t,

. f'=' ' ... -
-lE'.

q=*a
€-=.*,€==
.1-*
=.== * s



Power point presentation was made to highlightsome ofthe ongoing.activities 
"f 

ECOiS in someof the pilot project sites in S;kd;;lso audiovisual presentatior
rn e pres en iil;il_rfi #:.:, l:J:" #,*,il;institutions and stakehot;..;;;;;r""toprn"nt
of ecotourism and..the i.p;;;;;";i'ou,,o,n*
capacity and self reliun.. fo. rrrruinriirir, or,fr.actions. A speciat quesrion 

""d 
,"r;;;;;;sion wasflacilitated by Kewzing youth Club wherein thevillage parrners had-many o;;;".';"gardingtourism operations. A shorr ;.rj;';; ii"rtiti"osome ofthe potential sites and 

""ri;;;;und thevillage and how th,
promoted ro. u.n"nill 1ul! be developed and

tourismoperations. 
rhng the local people through

The participation of the local people includingPanchayats was vel
prosram has u"", 

,.ofTl1;;"::"0T",1., 
Jifsupport from Panchavat fi,r.,rto .r-*l*,-"-""

arransements had r. :ti*:t.r;lr,jlrJ:fi ll:attending the program. The- event *", ,lr....rn f f,concluded with a vote of thank, Oy,f-i".ul u.",Panchayat.

5. UNESCO Vlt Regionat Workshop,
New Delhi

Thc 7" Rcgional 
,L-iN 

t,S( ( ) \\ ori. shol: \\.asconduocd in Nc".r' [)crhi riorl i r ,:, l;' i)"..,nh",.2t)t)-5 at thc India Irrcr...,ir,,rier'i .,r,,.1 1iri. thcItltrticiirirtirtr cirlrt .,,rrr.,,:.,.,,,,,,, -f'.,n,,.,ri 
lirt.!Soullt,\silr.,\ t(;lirl ()r.:,,, .',.,..,' 

t .,'
repres.en ring fi . i r 

t' 

i ;, ir' .r; ;"' ;il X; lJ:li;rl,;j
.U\tltinill,ilir. i,, ,r .'"' , fl . . 

i(r()hllls al isstt,-'i of
ri liat r-.te :r.r,,a. . .l.i', 

' r' r ''rt ('lllolng 
frrtr j'-'. 15 ,,r,1

t. s.1.1,.... rhr. i..1.-.. 
: ''; i"ke lt hr dilfcrenipr'^.iccr:

6. National Ecotourism Workshop

Durin-9 the last \\.1-k ol.Januar-y 27.. 201tt. ruoccotourism consultalion r"",*rno,r.',..,,."
orqanized by ATREE in (.iringrok ,,,U ,iriiln,,,,*The purpose of the workshJp ,*r1,, n.,.* ,u"ecotourjsm stakchotcters riorn ;;;;'i,,n, or.
fllui:, Darjeeting and Katirnpong area an<lpro'idc a ptatform ro sharc ,h";;,i;;:^0.,'.,.,,..,

and lessons learnt.
workshop, a white J:lT i",troceedings of the

s," 
oi;; ; ; il ffi ,tffiJ:; :x [". Hfl :.,J_,?;the Ministry ofio"urism Government oflndia.Both these consultations were attended andsessions were moderated by Ecosi";;;bers in

:"1TII and Kalimpong. rt was an appropriateoccaslon to meet the
rros,h. - 

iil**#;,,,o1ff.T[rfi',l,":ff
understand the successes and challenges they havehad during the imolementation of ecotourism intheir areas o f operation.

7. Hcotourisrn Ar
Mer ri Khecr;#il:ffij!1il?il,)*

A one day ecotouris.
on 3 r si,",,;#1X1T"T:ril:iilXXIT,;
(Khecheopalri), 

Wesr Sikkim i, .oiiuUo*rion with'Himalayan Enviror
o,guni,u;n;'a;';;Iff 1,lfi :'ft,"?;l.JTr,n

ili;;n JX"i" ;T"ffi . lT. il*"a :ht
;:TT.::1, 

coutd take to make ecotourisrirwork in

HETDO the community based organizationwhichhas a srong community presence has beenengaging the com
oiscuisio'.,";l;;;;::1"' in dialogue and

c o, ab orati on 
-ffi " ;?tIr i:" ;:?:,i;y,Hlpeople leam from the

dil'ferent examples
lrom across the
h.omestay project
srtes. Basic facts
about ecotourism.
how local people need

W,Afi6 Annuai Rcport 2005 _ 2006
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to participate, conservation antl equity lssue's and

improving the scclo elonomic status through

responsible tourism activtties were explainuri and

rri*'njit-irr" a thro r-r gh p o\\'e r p oi n t pres ental*,,*

fruff u, hr:ur 'ideo sltoll o1"l lourlstrt ilt.tu

conservatiort rvas also sct'eened fcrr the public lvho

t,ua gutn*t"a in large numbers for tlie occasloll'

VlembcrsfrornthePanchay:rt'Jointljorest
management L-ommitlee ' and altnr':st 9t)

participants ,*p'*u"'ti'g the r'illagcs tll" hilelli

I.ni"*, ln.che opalri Chi.,jo' Topung' Lethang and

Tathang u'ere prcsent in the occaston"

8. Dzongu Ecotourism Committee

Meeting

A meeting of the

ecotourism
stakeholders
gloup was
organized at

NamPrikdang in

the month of
FebruarY 2006'

stakeholders to be intbrmed and be involved in the

process' MLAS
the locai
cornmunitY
tlased
organization of
Dzongu atso
mads &'

presentation
highlighting the

()ther ilnportant issues raised and discussed in

the n-reeting included the ioilowing:

{ i'ire ec!)tolirisfil comtnittee members to

bet.rnie lllore acti\ e

a "lrait-red hur'ran capital of Dzongu not

ar ailabie for ecotourism acti'''ities'

{ ,\x'areness programs to continue to mobllize

ihe local PeoPle
{ Promotion and publicity of Dzongu as a

destination to be make done more

consistenttY'

g. Ecotourism Awareness WorkshoP

at Omchu, $outh $ikkim

-\ tourlsm
awareness
campaign was

organized al
Omchu, South

Sikkim on 10'n

FebruarY 2005 in

c ollaboration
This meeting was to review the working aspects of

;;;";;G;Ecotourism committee and also to

*t*i".tlf the activities and commitments ofthe

MutanchiLomALShezum'

Participants at the meeting were updated about the

.;;#;activities inDzongu and what hadbeen

;;;iJ;a u= ot date and what still needed to

done. Hor'v it r'vas tmportant.l"t *" ,::Yj:l

u'rth Jharna Cllub

."a' *"*aing Yotith Club More than 140

, "t,t.l 
ort.r",ei'"'"otin g self he lp groups',farmers

clubs. anci women's grip had assembled for the

program.

The program aimed at creatine nlass awareness

among the viliagers about tor'trism opportunities

;;;;" stakeholders needto be more p-ro":"1"^::

'rrE""D"- 
rg that ccotouristn

importance of ensunr

,'#;ig; direction in Dzongu and that

,"rpol*iU" and accountable institutions

heads in
there are

that lead

,iura ,o*. iniriatives in therr stte 
,Therranous

lllrl,*'*].il1; 
-to"'i'n.' 

u ere rdentrfi:' i:i
:;'ffi 

";rn;'i; on p'oP" education and

**.ffi- Annual RePort 2005 I rr(
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developing the right skills, getting exposure and
training were highlighted. A slide show of
potential tourism enterprises and activities were
screened to highlight how local people could be
involved and benefit shared among the
stakeholders.

Mr. Prem Rai of Jharna Club Omchu had taken
the lead in organizing the program with support
from Mr. Topzor Bhutia of Kewzing Youth Club
(KYC) . Sikkim branch of Nheru Yurva Kendra
had sponsored the program. ECOSS was invited
to participate for a fulIday's program to specially
focus on ecotourism and interact with the local
villagers.

10. SASEC Ecotourism Guides
Training, Kathmandu, Nepal

The ADB funded South
Asia Sub Economic
Countries (SASEC) project
had planned an ecotourism
guides training program for
participants from 4 national
tourism organizations
$fTOs) from Nepal, India,
Bhutan and Bangladesh.
This eco-tourism training of trainers for naturnlists
and guides \\,as one of-the rranv training prc4er:ts of
ADB.

This training progran"l sar,v 20 parlicipants furtrrl ihe
SASEC representing countries. The trainins n as a

mir of workshop and field-lirork for a p*rioc1 oi 6

da',.s stafting fiom i5'n December and conclLr,liirg
,,ir I I Dceember2{)05.

Et OSS in collab,oration r.r.,'ith The \Lrr,uraln
Institute dc'signed "Lhe course curriculunr rrnd
delivered tite training in t:r-rllabtrrlirtlt \\ irir thc
Nepal Tourisnt Board. Renzino Lepcha fi-om
ECOSS \\,as the lead trainer ,.i iti-r lo_qrsticai supporl
from TMi. Partrcipants ibl titi-s training program
included protecied aree maitagers. tourism
professionals, practitioners and academiciaus.
Four days were set aside to look at participatorry
methods of training while two days was assigned

l.itrrthods of training.,vhile tr.l,a dai's w,as assigned
t-r,r Il'ac[ica] Ielcl ri,ork and ex-posure.

11 . Rethinking Paradigrns of
Deveiopnrent for the fidorth East of lndia

A national semiirar
on Rethinking
Paradigms of
l)eveiopment for
the N orth-East
Indiawas organized
by ECOSS in
collaboration with
C- NE:S and lnilian Institute of Advaneed Studv.
Shin':la r,vas hi;ld liom 24 to 25 l\4arch 2006 al
(,iiingtok, S i kkinr.]-he seminar' \! a s 1 rr a ugurated try
the (lovcmt-rr of Sikkinr tr{is Excellency V. Rama
trtao aiid concludiiig session cha.ired b1i the Chief
secretary to the Governffient of Srklim Shri N.D.
Chingappa.

'lire serminar'n i1-1 an oppor"runity lor lhe intelle ctual
capitatr of Sikkir:rL to corisresate ancl discuss issues
related with the d*r'elopn'rcrtt of North-East lndia.
It *,as a plattbrli t. ask qLle51iol1s arrcl de lr'e into
clisci,rssicn iil-ii llnC oLii \\'haf torrns of deveiopment
de the peoplc i.ithr-. reqrt,-n seek? Does the rcgion
reqlllie tlte krld of derelopment that has been
aitained t,r tlc sr.rccessft-rl rleveloping economies
ol' ,;1ri' ri t,i1t1 I It u as an occasion to criticaily
e.\;llriitL- r suii.rblc paradigm and policy pian that
'r,urii'rI. the pcople of the Norlh East lndia.

Tr: )L-rtintr u,itnessed many thinkers and
.r..:Jl-inics uho presented a lrost of papers for
rl .ciission and debate. The Sikkim Govemment
C.rllese fiatenrity parlicipated in full strength led
br Dr. J. P. Tamang while other eminent
personalities and NGO representatives from
Sikkim
presented
papers and case

studie s in the
seminar.
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Organization : Ecotourism & Conservation Society of Sikkim

: Gangtok @'ast Sikkim)

^on"" r*.oME ffiilffi;il; ACcouNr FoR rHE'EAR ENDED 31'03'2006

CURRENT

YEAR

I\N'TOUNT

PRE,VIOT]S

YF,AR

ANTOUNT
PARTiCUI-ARS

EXPENDITURE

F,SI'ABI,ISHME.NT E,XI]E,NDI'f URt]

iNTERF]ST ON LOANS

PROJI]CT AND PROGRAN'I E'XPENSE'S

OTHE,RS

DE,PRE,CIATiONS

RECEIVABLE,S VTRITTI,,N OFF

TOTAL EXPENSES (A)

TNCOME
ME},TBE,RSHIP FEES

INTERE,ST ON SAVINC; BANI{ '\C-COL\T

DONTYTION

PROGRAN',IE, & PROJE'CT INC()XIES

OTHERRECE,IPTS

TOTAL INCOME (B)

4,27,F,371.49

Rs. P

(r91,750"40

0.00

3,235,7 41.0t)

1A2,219.00

51.,201..59

1,44,399.50

548,259.70

) ?41.62

2,165,340.50

1i,997.0(l

45,043.93

104,400.00

2,877,882.75

13,155.11{-)

11,090.{it)

0.00

2,045,69t).22

1,087,145.00

3,157,089.22

279,206.47

260,373.54

539,580.t)1

0.00

539,580.01

20,990.00

38,903.00

lJ.00

3,204,503.00

1.,548,414.10

4,812,870.10

587,498.67

539,580.01

1,127,078.62

0.00

7,127,078.62

B,\LANCE R/D

l-ESS: TR-ANSFE'I{RtrD TO ()THE'R F'trNI)

In terms oi our rePort of even date

For B.C. PERI\XAI' & ASSOCIATES

CHARTERED ACCOUNTANTS

/*r-Y-.+
@.c. PERr\{''AL)

PROPRIETOR
Place: Gangtok

Date: 17.05.2006

EXECUTIVE SECRETARY

F,COSS

t r(-,
&ilkr

CI{AIRNt,\N
ECOSS

m M AnnualRePort2005 - 2006



Organization

Address

Ecotourism & Gonservation Society of Sikkim
Gangtok @ast Sikkim)

EAI.ANGESNECI
Statement of Affairs as at 31st March 2006

PARTICUIARS
AS AT

31.03.2006

Rs. P

AS AT

31.03.2005

Rs. P

FUND AND LIABILITIES

GENF,RAL FL]ND

F'IXED,\SSET'S GRANT FT--ND

I-OAN ITL,ND

INCON,IF, AND trXPtrNDITURE, A(-COL,NT

I)EPOSI'T

CURRI]NT I-IARIT,ITII]S & PROVISIONS

0.0[)

275,130.00

0.00

1,127,079.62

19,441.00

61,930.00

0.00

247,A\0.00

0.00

539,580.01

470,568.00

144,467.70

TOTAL FUND AND LIABILITIES (1) 7,493,579.62 1,401,665.77

ASSETS

FIXED ASSETS

INVESTMENT AND DE,POSITS

ADVANCES

RECEIVABLES

OTHER CURRENT ASSETS

TOTALASSETS (B)

NOTES ON ACCOUNT

419,939.94

2,990.00

3,000.00

197,295.50

866,475.19

344,260.53

2,990.00

0.00

402,703.00

651.,822.18

7,493,579.62 7,407,665.71

0.000.00

In terms of our report of even date

For B.C. PERI'S7AL & ASSOCIATES

CHARTERED ACCOUNTANTS

l)ou^'^-qt'l _____t-
(B.C. PERI!7AL) /

PROPRIETOR

Place: Gangok

Date: 17.05.2006

Ir\t-
M.,g//)//

EXECUTI\,'E SECRET

ECOSS

W
CHAIRMAN

TICOSS
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EGOSS lndividual Members

Name Address

1 Abhlmanlnr Dhakal Llniv' Visusrvariah College oi

l-.ngg. K.R Circle' Banglore

2 Aruna Rai Bhufla Development Area' Gangtok

3 Ashok Pradhan

4 Atul Kaura

5 B.B. Rai

6 Basant Rai

7 Bejov Gurung

8 Bharat N{ukhia

9 Bhim P. UPreti

10 Bhuwan Pradhan

11 Bimal Kumar Rai

12 Binod NlahaPatra

13 Brijendra SwarooP

14 Caleb NeoPaneY

15 D.K.Bhandari

16 D.K.Rai

1r Debiit Dutta

18 Dhan Jvoti Mukhia

l9 Diki Doma Bhutia

20 DiliP Kr' Darlee

27 Doriee Gvaltshen

22 DorleeNorbu

23 DugzThulung
24 Dushan Rai

25 EklabYa Sharma

District Coutt, Sicher', Ciangtok

Santi Bhawan, Dev' Area' Gtk'

VHAS, Namnaog

Damboo Data, Namctu

Maples, Chakhung, V{ Sikkim

Upper .MerrY Viila,

ZtzzagRd, Darieeling

SIDICO, Bhanu Path Gangtok

Hotel Sflild Orchid,

DeveloPment Area, Gangtok

Singithang. Namchi

AT - Samantara Stteet' ()nssa

Forest DePtt.. Cr alting

Omega Church, PO Box 1-l'

GanEok Sikk-rm

Nlaniu Shree Buildine'

Near Krishi Bau'an' Tadong

Agriculrure DePti ' \amchi'

South Sikkim

BonvoYage House of Toutism'

Kolkata 17

tleaith DePtt'

Govt. of Sikkim, Gangtok

State Bio-control Laboratorv' Gtk

Sikkim NlaniPal I nirersin'

5th NIile, Tadong

F,co Tours & ltek,
'Iibet Road' Gagntok

'Iar'vang Socila Culture & I-iterarv

Societrr, Tau.ang, AP

Bumtar, Namchi

Ruchhenbung Tours & Trek'

Soreng, Vlest Sikkim

iClN[OD, Jawlakhel'
Kathmandu' NePal

Phone/Mobile No'

203807

03592 203424 @,

03592221121 (O)

6134448022

9832376591

9434055 '-57
263478

2242i90i),9434769605

))9'o22

203930/ 9434241746

263830

9861067330

9434169208

9832369259

210636

263829(O), 263730(R)

22811192

Email address

drac-dhakal@hotmail' com

arunag@r ahoo com

ashokPradhangtkS0@Yahoo' co'm

i-kava@Yahoo'com

vhas@sifl'.com

bharatmukhia@Yahoo' co'in

bmahaP aua@redif fmail' co m

calebneoPaneY@r ahoo'ct''in

debiit-dutta@hotmail' com

dilipkumarl 974@1'ahoo'com

ecotravels@hotmail' com

dushan-rai@Yahoo'com

hatka-g@,vahoo'com

info@sikkim.ch

94341031.81

232376 (O) 9434257419

9832089725

229736

09436051432

263222(0), 9 4341' 8407 4

9733076253

2291,08

202287

9832037391'

252316G) 983201e320

OO9l7l455Z5l3 esharma@icimod'org

225213@,94340 25214 slq-€anden@sancharnet in

25'7962(0),27010 bansl@rediffmail'com26 Ganden Lachungpa Fotest Colonl.' Balurvakhani

27 Ghanashyam Sharma Pakim Palantine College

Zg Gumnam Sundas DPH Complex, Gangtok

29 H.P. Kharel SIDICO' Ganglok

30 Harka Gurung Lower Perbing' South Sikkim

31 Helen K. Takapa P'O'Box 20' Gangtok

fa Annual RePort 2005 - 2006



ECOSS lndividual Members

Name Addtess Phone/Mobile No. Email address

32 Hemant Dau-arhr Lingmoo, South Sikkim 244307 hemantdawathi@yahoo.com
33 Hemant Grri Nepali Sahin.a Parishaci, Gangtok 228901(0), 9434203556
34 J.P.Tamang Sikkim Gor.,t. ColJege,

Tadong. Gangtok 231053@, 9$2A61073 j),oti*tamang@hotmail.com
35 Jim Ratcliitc Austin, Texas, USA lratcltife@;r.,ac.com
36 Jvotsna Subba SVII/ 48, DPH, Gangtok 9733018261 iyotsnasubba@yahoo.com
37 K.B.Pant I{rishi Bhaw-arr Annere, Tadong 23168/ 9434070061 panth_rabongla@yahoo.com
38 K.N. Bhuta Ke.r,zing Home,

Lr,ru,er Development Area 9434010883 knbhutia20O1@yahoo.com
39 Kala Rar i\Iiddle Siche1., Gangtok 220990
.10 Kah'an Deb (r, Leninpur, Shibmandir,

PO. I{adamtala, Dt. Darjeeling 2530461 (O) 2531526s.) infb@balasun.com
41 Karma Thupten SIDICO, Gangtok 9832370711
42 Kumar Tamang DPH Complex, GanEok 98324311923

43 Kunzang G. Bhutia Belorv SBI Bank,

Zero Point. Gangtok 9434338628 kgbhutia@rediffmail.com
44 Lau,rence Lepcl-ra Upper Sichel; Gangtok 9733092074
45 Leela Kharel Parbing, Ranka, E. Sikkim 237286, 98323 90342
4(r Loday Chungyalpa Chungval Complex,

NIG NIarg, Gangtok 2A21528),9832067945 1ou,en1a@gmail.com
47 NI.G. I{iran IPR Department, Gangtok 205682 mgkiran@hotmail.com
48 Mika Lepcha I'IL{S, Dzongu, North Sikkim 9434174869 mlkzerlee@vahoo.co.in
49 Miian Rai EPCH Church, Gangtok 9832317852 rntlan_9832315535@vahoo.co.in
50 N.T. Lepcha PC). N,{angan, Pentok 94341j9160.23q259
51 Nakul Chettri ICIXIOD,Jawlakhel,

Kathmandu, Nepal 009--1+5-i2513 nchettri@icimod.org
52 Namgyal P. Sherpa P.O.Box 75, Tibet Road, Gangtok 203-01 9+11r133122 trekking@sancharnet.in
53 Namgyal T. Sherpa Post box. No.113, Gangtok 2(,).+55{r8. !r+-l+1-13800

54 Naveen Kr. Chettri Home Deptt., Govt. of Sikkim,

Gangtok !)-l-l+i li E6+

55 Neelam N[. Basnett P. Box No 8 !)-]-lllE-:9 neelambasnett@vahoo.com

-i(r \iden Lepcha Below Bhai School, Tadong !)+-l+-+-++-399

-i- PD.Rai J i55, Tadong :l- 18i O),' 9:33639631 pdrai8@grnail.com
,i5 P.T.S.Sodhi 7506. Sector D-7, \'asant Kunl.

New Delhi pra_0211@yahoo.com
59 PK Dong SDTC, Gangtok 9131012177 pkdong2000@yahoo.com
60 Pabtrr Subba Uttarer,, \V Sikkim
61 Padam Su'rl: Horticulture Deprr. Tad.ng J-0636(O), 9434110106
62 Partha Der 2-1. PC. Sarkar Saranr.

Hakin'ipara. SrLiguri \)353 2536161 patha@theindiatour.com
63 Pema C.Bhuua Tissue Culrure. Deprt of

Horticulture, Tadong 9832055261 pemzie@rediffmail.com
64 Pema Namgyal Hotel Pomra, Bhanupath, Gangtok 226648 safehandsl08 @yahoo.com
65 Poonam Gazmet N,letro Point, Tadong, Gangtok 9832052482
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ECOSS lndividual Members

Phone/Mobile No' Email address

Name

66 Prava Rai

67 R.P. Gurung

68 Rachna Gurung

(r9 Ranieeta Tamang

70 Ranu Rai

71 Ravi Kiran Pradhan

72 Ravi M. Pradhan

t.)

14

75

76

77

Address

Les Mangniets, llhas' Goa

Sikkim ComPuters & SYstem

Tissue Culture, DePtt of

Horticulture, Tadong

LalRazal. Gagtok

F.PCS Church' Gangtok

Near P.I. Quarter, Deorali

Rhenock House, Der'' Area'

GanSok

08322239384

9733088003

226070

9832348722

9434357676

9832369571

222335@)l 9832096287

2276468)

09435366063

9434329)30

983201i202

9434153131

2$653@,2a-241
203535

0353 2536805

9434164595

9133076361

9832066991

9832366600

258315

9434153261)

p rzv -go a@s anchatne t' in

rpg123@gmal'com

rzchtachtz@rediffmail' com

yekcinnT@Yahoo'com

ravi-ki ranPradhan@ Yahoo'co'in

capsicum2001 @hotmail'com

r. engheenet@gmail' com

s entzrzLr@r edif fmail' com

sarikah@Yahoo'com

saq'adeepchhetri@rediffmail' 
com

wangdig@ Yahoo'com

soumitra@rediffmail' com

sutata-rai262002@Yahoo'co 
in

himah'enture@rediffmai l' com

sumo lata@vahoo'com

Roshni RasaiiY Gangtok' Sikkim

*;;.., Errghee no"gtr't-Attg' P'O' Diphu' Assam

i., 
"iroi 

Abhilasha' Development Area'

Gangtok

Sanjay I( Shakya C/o Rangzung' Tibet Road'

Gangtok

Santosh Kr. Rai Sikki; Binding lndustry' Tadong'

Gangtok

20380-i 9+34384698 sddhakai@yahoo'com

203266(0 .9832031 430

\['ichar Prakashan, Namnang'

Gangtok

Sikkim Govt' College' Tadong'

Gangtok

80 Shanta Pradhan SIRD' Jorethang

g1 Sherab Viangdi Hote Alaya' Deri Area' Gangtok

82 Sherap Lepcha Dzongu Ecotourism Committee'

78 Sarikah AtteYa

79 SatYadeeP S' Chettri

83 Sonam \W' LePcha

84 Soumitra Kundu

85 Subhoi,voti Ghosh

86 Suiata Rai

87 Sudesh Pradhan

88 Suman L' Pradhan

89 Sunu H' Subba

90 Tarkeshu'ar Prasad

91, 'fashi VrangYal

92 TtiPtYRasailY

93 Tsezin Y' GYaltshen

94 Tshering T Bhutia

95 Ugen ChoPel

96 Unnati Linggi

97 WendY Puiger

98 Yoznal" Rai

Dzongu

Hotel NlaYal, Namchi

BonvoYage Flouse of Tourisrr"

Siliguri

G.ir.rrr.rr".l.t College, Rh enock

RimbikJr' High Schooi' WSikkirn

P.O. Box- 74, Gangtok

Above PNG School, Gangtok

N[iddle DaraP' P'O' DaraP' Pelling

Namchi

226162@94311-,t585 sherapl@rediffmail'com

943412- 322

ff I'fi ,:li:;il::?';:-TJ?1:'^::l?ye33002200:::T::n'*@gmaiicom
Aastar', Upper Sichev uot;;-" 

- 

"1':^2'.:' 
tripwrasailY@Yahoo'com

SIDiCo, Gangtok 229622(0) 2321'66G!) tsezin@sifv'com

Porr,'er DePtt, Gangtok 226322@' 943416926Q

Chumbi Residencl', Gangtok '1:.OO.?U,:?,0 
slg-chumbi@sancharnet'rn

Tourist Lodge' r'.r'"'g'In 09436048420 uilinggi@yahoo'com

frHffiftllfi k 202152 wpulger@gmail'com

Above DPH GanSok 9434382272 upen8@yahoo'com
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t

ECOSS lnstitutional Members

Name & Address

N{r. S.T. Wangdi, Gangtok
6. Karma Quest Ecotourism & Adventure Travel

NIs. \iTendy B. Lama - 699 Spindrift u,.a1

half moon bal,, California, LISA
7 KhangchendzongaConservationCommittee

Mr. P.G. Bhuria, Yuksam, \Xesr Sikkirn
8 Nlarcopolo World Travels

Mr. Karma Bhutia, PS. Road, Gangtok
9 M1,5(6 Himalayan,

Mr. Randeep S. Khati, PS.Road, Gangtok
10 PTDA

Mr" Tshering Sfangdi, Pelling, \Xl Sikkim
11 M/s Sikkim Ecotech

Mr. Sanjeev Pradhan, Gangtok
12 Sikkim Tours & Travels

X{r. l,ukendra Rasail1,, Church Road, Gangtok
13 Siniolchu International (P; Ltd.,

MR. S.K. Pradhan, Gangtok
14 Ttavel Agent Association of Sikkim

Chungyal Complex, Nt.G, \{arg, Gangtok
15 UETDA

Mr. S.B. Subba, Uttare1,, \X4 Sikkim
16. Ilutanchi Lhom Aal Shezum O{IAS), Dzongu

\Ir. Ugven P. Lepcha

Lifetime Members

1 Dr. \:rdra,Jarn
1-1( 15'r 1-r-l-i-1

3-36 llth Srreet South, nrlington.
VirgLna. I s \. ]l:, r

Phone/Mobile No.

9 43 41 44082, 9 43 4330 424

2536805

0353 2504631, 2504632,

9434082100

9733117548

9434360999

001 6505600101

241211 M 9832011448

9434001011

9832096275

250757

9832379567

9832033430

20 5 ir.g , qJ lJr ) 2Ji- )

22(,rE+l

I -i 3r-r8l99l

r)+-1-11--+E-1

n1ain3@netzeto.com

Email addtess

s amrats any al@rediffmail. c om

heat@sancharnet.in

hotel@rendezvoussikkim.com

wendylama@coastside.net

kcc_sikkim@hotmail. com

info@woridmarcopolo. com

sikkim@mystichimalayan. com

s an j eer.pradha n21 @ho rmall. c o m

slg_l ukendra@sanch arner.in

info@ourhimalayas. com

info@ourhimalayas. com

sbsubba@sikkiminfo.net

:upl _20A 2@,hotm ail. c om

Aritar Dalapchand Lake Development Socieq..

N{r. Binal Rai, .\ntar. Rhenock, E Sikkim
lI,/s Bonr-or-age

]k. Samrar 5ani al. SLLguri

Heat Trar.els & Tours 'Indra) Pvt. Ltd.
Ntr. Deepak Gupta, Shir' llahal, 34 Bidyasagar Road,
Siliguti

Himalavan Environment & Tourism Dev. Organizauon
N{r. Bali Bahadur Gurung, -\Ielli, Khechupari, \{{ Sikkinr
Hotel Rendezvous

I
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EGOSS Junior Members

S.No Name
1 Rinchan Tamang

2 Ravi Das

3 Uiit Kumar BaraielY

4 Rochak Nlokhia

5 Manita Tamang

6 Suman Chettri

7 Srilana Pradhan

8

9

10

11

12

13

1.4

15

16

17

18

1,9

Modetn Seniot Secondaty School

Tsheten Dolkar Bhutia

Rinzing Doma Bhutia

Kessang Doma Bhutia

Sonam Choden

Primula Tamang

N[ono] Tamang

Hissay Tenzing LePcha

Kalzang RaPdcn BhtLria

Sabnam Gurung

Renchen l-hamu Bhutia

228170

e83231984 I 229497

221707

221707

9932294423

22025

229928

228770

229s10 I 229s12

9832294851

9131.2711.3

2261)44

ll898i
128981

11021 88

251833

251833

251833

2227791

Lower Syari Secondary School

Class

IX
VIII
VIII
x
IX
x
x

Phone No.
231424

2-0564
9133164732

232154

2"0059

x
x
x
x
x
x
x
x
x
-a

20

21

22

23

24

25

26

YIl
\{I
VII
x

x
\.I
x

VIII

Tadong Senior Secondary School

Shvam Sundas

Kunzang LePcha

x
D(

Den Choki Bhutia

Tenzing Norzom Bhutia

Tenzing Choving Bhutia

Nisha Rasail-v

Ranipool Seniot Secondar'v* School

Tashi Laden Bhutia

Samlt Dariee

Norphu Dem Bhutia

IIol), Cross School

Sheekar Rasailv

m Annuai RePot 200-i 2l )l)[r

Pilior Namgyal Gids Senior Secondary School
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The Ecoiourism onci Conservotion Society of Sikkim (ECOSS) is o

registered body (2OOl), recognized by the Government of

Sikkim, os on independent, non-politicol, not-for-profit Non

Governmentol Orgonizotion.

ECOSS is dedicoted to promoting ecotourism ond conservotion

for the benefit of people ot oll leve s oi Sikklmese society lt seeks

to combine the strengths o{ rurol communities with the

experiences ond experlise of notionol ond internoiionol groups

rnvho ore leoders in the field o{ ecotourism.

ECCSS loys greot emphosis to foster ironsporency ond inclusion

in oll its deolings ond tronsoctions. lt believes thot non

governmeniol orgonizotions todoy need to be more responsible

thon ever be{ore to ensure thot they ore occountoble to the

people ond society ihey serve. ECOSS believes thct communily

self determinoiion ond lorgeted intervention con leod to

sustoinoble developmeni. ECOSS {urther believes thoi

ecotourism ond conservotion go hond in hond. This is our shored

vision. ln order to ochieve our mission ECOSS hos given itsel{ o

wide rnondote. ECOSS goes obout its work by engoging locol

institutions ond Government ogencies in iis work whilsl working

closely with the communities This woy, dovetoiling of the

intervention with proiects c{ Government is ensured'

ECOSS hos been success{ul in moking o losiing impoct on the

woy tourism is now viewed especiolly in rurol oreos With mote

ond more people coming forword to engoge ECOSS in their

developmentol initiotives it is o very good indicotor thot ECOSS

hos mcrde voluoble contribuiion in this sector.

With voried expertise omong its core committee members ond

supported by o dedicoted operotions teom, indeed driven by

possion, ECOSS continues to loy tremendous emphosis on public

oworeness, troining, copocity building ond educotion on

ecoiourism cnd consenvotiotr issues. ECOSS is poised for future

growth ond subsiontive progress in the yeors to come' lt is weli

positioned {or this even os globolizotion hos truly hit sikkim wiih

the impending ond historicol Nothulo Poss being opened for

irons-borderiroder.

Prlnie.d ot: BERACAFT 9434191791


